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The After franchise represents a significant milestone in modern transmedia storytelling, successfully transitioning 

from a digital fanfiction phenomenon to a multi-million-dollar global cinematic series. Originally penned by Anna 

Todd on the social publishing platform Wattpad, the narrative journey of Hardin Scott and Tessa Young has 

redefined the contemporary romance genre for the digital age. This analysis provides a deep dive into the structural 

evolution of the series, the technical production shifts throughout its five-film run, and a comprehensive breakdown 

of the timeline ending with After Everything (2023).

The Literary Genesis and Structural Framework

Before examining the films, it is essential to understand the underlying framework established by Anna Todd. The 

series is built upon the classic archetypal structure of the 'transformative romance,' where diametrically opposed 

characters undergo rigorous psychological friction to achieve personal growth. The literary series—comprising After

, After We Collided, After We Fell, After Ever Happy, and the prequel Before—serves as the blueprint for the

cinematic adaptation.

From a technical writing perspective, the series utilizes a dual-perspective narrative (primarily in the books) which 

presented a unique challenge for the screenwriters. The cinematic adaptation needed to translate internal 

monologues into visual beats. Sharon Soboil and Castille Landon, who took over significant creative control in

the latter half of the series, shifted the focus toward a more atmospheric and character-driven visual language,

particularly as the narrative matured from college-age drama to adult complexities.

The Cinematic Timeline: Chronological Execution

Navigating the Aftermovies requires an understanding of their release sequence and the narrative continuity they

maintain. The production underwent significant changes, particularly during the transition between the second and

third films, where filming locations shifted to Bulgaria due to global logistics and pandemic-era constraints.

1. After (2019)

Directed by Jenny Gage, the first installment introduces Tessa Young (Josephine Langford), a dedicated student,

and Hardin Scott (Hero Fiennes Tiffin), the archetypal 'rebel.' The technical execution of the first film focused on a

high-contrast aesthetic, emphasizing the 'innocence vs. experience' theme.

2. After We Collided (2020)

Directed by Roger Kumble, this sequel introduced a more comedic and fast-paced tone, incorporating the 'love

triangle' mechanic with the introduction of Trevor Matthews (Dylan Sprouse). The film increased the stakes of the

Hardin-Tessa dynamic, utilizing more aggressive editing and a vibrant color palette.

3. After We Fell (2021)

This film marked the entry of Castille Landonas director. This period is notable for the 'recasting' of several major

characters due to scheduling conflicts, a technical hurdle that necessitated a shift in how audiences perceived the

supporting cast. The narrative focus shifted toward the protagonists' family secrets and future career aspirations.



4. After Ever Happy (2022)

Based on the final book in the main series, After Ever Happydeals with the technicalities of trauma and long-term

relationship maintenance. The screenplay focuses heavily on Hardin’s past and the revelation of his biological

father. The film ends on a cliffhanger that departs slightly from the book's pacing to set up the fifth movie.

5. After Everything (2023)

The fifth installment, After Everything, is an original screenplay that serves as the definitive conclusion to the

cinematic journey. Unlike its predecessors, it is not directly based on an Anna Todd novel, representing a creative

pivot for the franchise. It focuses on Hardin’s redemption arc and his journey toward sobriety and literary success.

Technical Comparison: Production Metrics

To evaluate the series' progression, it is helpful to view the technical and creative shifts across the films. The

following table highlights key production data points:



Film Title Director Screenwriter Primary Theme Production Status

After Jenny Gage Susan McMartin The Awakening Released (2019)

After We Collided Roger Kumble Anna Todd & Mario 
Celaya

The Friction Released (2020)

After We Fell Castille Landon Sharon Soboil The Revelation Released (2021)

After Ever Happy Castille Landon Sharon Soboil The Fragmentation Released (2022)

After Everything Castille Landon Castille Landon The Redemption Released (2023)

Character Analysis: The 'Hessa' Dynamic

The core of the After franchise is the psychological interplay between Hardin Scott and Tessa Young . This

relationship is often analyzed through the lens of 'High-Intensity Romance.' In technical terms, their dynamic

follows a cyclical pattern of conflict and resolution, often referred to as the 'push-pull' mechanism in romantic

screenwriting.

Hardin Scott's Redemption Arc

Hardin Scott is a complex character whose behavior is rooted in childhood trauma. Throughout the five films, his 

arc transitions from a defensive, abrasive stance to one of vulnerability and accountability. In After Everything, the

focus is almost entirely on Hardin's internal growth, illustrating a 'Hero’s Journey' where the hero must overcome

his own ego before reuniting with his love interest.

Tessa Young’s Autonomy

Tessa Young evolves from a sheltered student to a successful professional in the publishing industry. Her character 

arc is defined by her learning to set boundaries. By After Ever Happy, Tessa’s decision to separate from Hardin is

a critical narrative beat that emphasizes self-preservation over co-dependency—a theme that is highly discussed in

modern character analysis.

The 'After Everything' Resolution: Ending Explained

The conclusion of After Everythinghas been a subject of significant discussion among the fanbase. The film

serves as an epilogue to the tumultuous events of the previous four movies. After years apart, Hardin and Tessa

reunite at Landon’s wedding. The technical choice to use a 'time jump' allows the narrative to bypass the repetitive

conflict cycles and show the characters as matured adults.

The final sequence confirms that Hardin and Tessa eventually marry and have children, bringing the 'Hessa' saga 

to a definitive close. This ending mirrors the epilogue of the After Ever Happynovel but reaches it through a

different narrative path, focusing on Hardin’s authorship of the 'After' book within the movie’s universe—a meta-

narrative technique that bridges the gap between the character and the real-world creator, Anna Todd.

Strategic Implementation: How to Watch in Order

For audiences looking to engage with the franchise, a chronological approach is recommended to maintain

narrative coherence. The following checklist ensures a technical understanding of the viewing order:



•  After (2019): Establishes the foundational relationship and initial conflict.

•  After We Collided (2020): Explores the introduction of third-party obstacles and career pressures.

•  After We Fell (2021): Focuses on familial dysfunction and the transition to international settings.

•  After Ever Happy (2022): Deals with the psychological fallout of long-term trauma.

•  After Everything (2023): The final redemption and long-term resolution.

Comparative Matrix: Book vs. Film Adaptations

The transition from page to screen necessitated several changes to streamline the plot for a global audience. The

following matrix evaluates the key differences:



Feature Literary Version (Anna Todd) Cinematic Version

Perspective Primarily Tessa, later dual-perspective. Third-person visual narrative.

Supporting Cast Expansive with multiple subplots. Condensed to focus on Hardin/Tessa.

Ending Epilogue spanning several decades. Time-jump focusing on wedding and 
kids.

Tone Highly detailed and explicit. Atmospheric and emotionally focused.

Technical Challenges in Production

The production of the Afterseries faced several logistical hurdles that impacted the final product. One of the

primary challenges was the recasting of characters like Landon Gibson, Carol Young, and Christian Vance between

the second and third movies. From a technical standpoint, this required careful framing and script adjustments to

ensure the audience maintained an emotional connection to these characters despite the change in actors.

Furthermore, the decision to film After We Fell and After Ever Happyback-to-back in Bulgaria was a strategic

move to manage costs and maintain visual consistency. This 'block-shooting' technique is common in major

franchises (e.g., Lord of the Rings) but was particularly challenging for a character-heavy drama where the

emotional states of the actors had to fluctuate rapidly between scenes from different films.

The Influence of Anna Todd on Modern Media

Anna Todd’s role as a producer on the films ensured that the 'spirit' of the books remained intact, even when 

specific scenes were altered. Her journey from a smartphone-based writer to a media mogul serves as a case 

study in 21st-century intellectual property development. The Afterseries proved that digital-first content has a

massive, loyal audience that can sustain a multi-year cinematic franchise.

Societal Impact and Genre Evolution

The After franchise has sparked intense debate regarding the portrayal of 'toxic' relationships in media. However, 

from a technical analysis perspective, the series actually deconstructs these behaviors by showing their 

consequences. The later films, particularly After Ever Happy and After Everything, act as a critique of the initial

behavior seen in the first film, emphasizing that love alone is not enough to sustain a relationship without personal

growth and mental health awareness.

Key Takeaways for Future Romance Franchises

1.  Direct Fan Engagement: The success was largely driven by social media interaction and the 'Afternator' 

fanbase.

2.  Narrative Maturation: Allowing the characters to age and face real-world problems (sobriety, career, infertility) 

kept the series relevant.

3.  Technical Adaptability: The ability to pivot production (recasting, location changes) without losing the core 

audience is a testament to strong franchise management.

Future of the Franchise



While After Everything concludes the story of Hardin and Tessa, the 'After-verse' continues to expand. 

Discussions regarding a prequel focusing on Hardin’s origin (based on the book Before) and a sequel focusing on

their children suggest that the franchise's framework is designed for longevity. The technical blueprint established

by Castille Landon and Anna Todd provides a fertile ground for spin-offs that can explore the broader world of the

characters.

The Afterseries stands as a definitive example of how digital fanfiction can evolve into a structured, commercially

successful cinematic universe. Through its five films, it has explored the depths of human emotion, the complexities

of growth, and the technical intricacies of long-form storytelling. Whether viewed as a romantic drama or a case

study in modern production, the series remains a pivotal piece of contemporary media history.
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