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Aggression Replacement Training (ART) represents a paradigm shift in the psychological and rehabilitative 

treatment of chronic aggression, particularly within adolescent and forensic populations. Developed by Dr. Arnold P. 

Goldstein, Dr. Barry Glick, and Dr. John C. Gibbs, the program is a multimodal psychoeducational intervention that 

integrates behavioral, affective, and cognitive components to facilitate pro-social development. Unlike traditional 

punitive measures, ART operates on the premise that aggressive behavior is often a result of a deficit in skills 

rather than a purely deviant inclination. This comprehensive guide explores the structural mechanics, theoretical 

foundations, and implementation protocols of ART, drawing from the third edition of the foundational text, 

Aggression Replacement Training: A Comprehensive Intervention for Aggressive Youth .

The Theoretical Framework of Aggression Replacement Training

The architecture of ART is rooted in Social Learning Theory  and Cognitive Behavioral Therapy (CBT)  

principles. It posits that aggression is a learned response maintained by environmental reinforcements and internal 

cognitive distortions. To effectively replace aggressive patterns, the intervention must address three specific 

domains: the behavioral (what the individual does), the affective (what the individual feels), and the cognitive (how 

the individual thinks). This is often referred to as the tripartite model of ART.

1. The Behavioral Component: Skillstreaming

Skillstreaming, or Social Skills Training, is the behavioral pillar of ART. It focuses on teaching individuals pro-social 

alternativesto aggressive behavior. The curriculum identifies 50 specific social skills categorized into groups such

as Beginning Social Skills, Skills for Dealing with Feelings, and Skills for Dealing with Stress. The pedagogical

approach follows a strict four-step procedural sequence:

•  Modeling: The trainers demonstrate the skill in a clear, step-by-step manner using relevant scenarios.

•  Role-Playing: The participant practices the skill in a controlled environment, simulating a real-life situation 

where they might previously have used aggression.

•  Performance Feedback: Trainers and peers provide constructive critiques, reinforcing successful application 

and correcting errors.

•  Transfer Training: Homework assignments and real-world applications ensure that the skill generalizes from 

the classroom to the participant\'s daily life.

2. The Affective Component: Anger Control Training (ACT)

While Skillstreaming teaches what to do, Anger Control Training focuses on what not to do. ACT is designed to 

provide individuals with the emotional regulation tools necessary to inhibit impulsive, aggressive outbursts. The 

technical workflow of an ACT session involves identifying the Anger Chain, which consists of:

•  Triggers: External events or internal thoughts that provoke anger.

•  Cues: Physical sensations (e.g., increased heart rate, clenched fists) that signal rising anger.

•  Reducers: Techniques to lower physiological arousal (e.g., deep breathing, counting backward).

•  Reminders: Self-instructional statements (e.g., "Keep calm," "I can handle this") that counter aggressive 

thoughts.



•  Self-Evaluation: Post-event analysis of how well the individual managed the provocation.

3. The Cognitive Component: Moral Reasoning Training

The final pillar, Moral Reasoning, addresses the values and perspectives that justify or discourage aggression. 

Drawing from Kohlberg’s Stages of Moral Development, this component utilizes "Moral Dilemma" discussions to

challenge the egocentric biases common in aggressive youth. By exposing participants to higher-level moral

reasoning from their peers, ART aims to shift their perspective from self-centeredness to a consideration of the

rights and needs of others.

Technical Analysis of the 10-Week Curriculum Structure

Aggression Replacement Training is typically delivered in a 10-week cycle, with three one-hour sessions per week

—one for each component. This high-intensity, structured format is critical for maintaining momentum and ensuring

the saturation of pro-social concepts. The following table outlines the technical progression of the curriculum.



Week Skillstreaming 
(Behavioral)

Anger Control (Affective) Moral Reasoning 
(Cognitive)

1 Expressing a Complaint Introduction to the Anger 
Chain

The Stolen Bicycle 
Dilemma

2 Responding to Persuasion Identifying Personal 
Triggers

The Truth Dilemma

3 Dealing with Someone 
Else\'s Anger

Physical Cues of Anger The Friendship Dilemma

4 Getting Ready for a 
Difficult Conversation

Using Deep Breathing 
Reducers

The Promises Dilemma

5 Dealing with Accusations Implementing Reminders The Property Damage 
Dilemma

6 Negotiating Thinking Ahead 
(Consequences)

The Peer Pressure 
Dilemma

7 Dealing with Peer Pressure The Hassle Log Review The Social Rules Dilemma

8 Responding to Failure Self-Evaluation Techniques The Legal Authority 
Dilemma

9 Dealing with Contradictory 
Messages

Angry Behavior Analysis The Life vs. Law Dilemma

10 Review and Graduation Comprehensive Anger 
Control Plan

The Altruism Dilemma

Comparative Evaluation: ART vs. Alternative Interventions

To understand the efficacy of ART, it is necessary to compare it against other common behavioral intervention

models. ART distinguishes itself through its simultaneous focus on three distinct domains of human functioning,

whereas many other programs focus solely on one (e.g., behavior or cognition).



Feature Aggression 
Replacement 
Training (ART)

Standard CBT Boot Camp Models Individual 
Counseling

Modality Multi-modal (Group-
based)

Cognitive-focused Discipline-focused Relational-focused

Skills Training Highly Structured/
Systematic

Variable Low Incidental

Moral Component Explicit (Moral 
Reasoning)

Implicit Compliance-based Varies by therapist

Scientific Evidence High (Multiple Meta-
analyses)

High Low/Counter-
productive

Moderate

Primary Target Skill Deficits Cognitive Distortions External Compliance Emotional Insight

Operational Implementation: Field Guide for Practitioners

Implementing ART requires significant logistical planning and adherence to program fidelity. A breakdown of the

operational requirements follows:

1. Group Composition and Selection

Groups should ideally consist of 6 to 12 participants. Practitioners must be wary of deviancy training—a 

phenomenon where high-risk individuals reinforce each other’s negative behaviors. Selecting a mix of participants 

with varying skill levels can help mitigate this. Thorough pre-screening using instruments like the Social Skills 

Inventory or the Aggression Questionnaire is recommended.

2. The Role of the Trainer

ART requires two trainers per group to manage dynamics effectively. One trainer typically leads the modeling or 

discussion, while the second monitors participant behavior and manages the logistics of the role-play. Trainers must 

be skilled in didactic instruction, behavioral coaching, and group facilitation.

3. The Hassle Log: A Monitoring Tool

A critical technical tool in ART is the Hassle Log. Participants use this log to record real-life provocations they

encounter outside of the group. For each entry, the participant must identify the trigger, their cue, the reducer used,

and the eventual outcome. This data is reviewed during Anger Control sessions to refine individual strategies and

provide concrete data on progress.

4. Motivation and Engagement Strategies

Given that many participants are court-ordered or resistant to treatment, ART employs contingency management

and motivational interviewing techniques. Small incentives, graduation certificates, and the use of relevant, high-

interest role-play scenarios are essential for maintaining engagement throughout the 10-week cycle.

Case Study: Quantitative Impact on Recidivism

Research conducted by the Washington State Institute for Public Policy (WSIPP) provides significant technical 

data on ART\'s efficacy. In a large-scale study of juvenile offenders, those who completed ART showed a 24% 



reduction in felony recidivism compared to a control group. Furthermore, the study conducted a cost-benefit 

analysis, finding that for every dollar spent on ART, the community saved approximately $11.66in avoided crime

costs and victim compensation. These metrics underscore ART\'s status as an "evidence-based practice" (EBP).

Troubleshooting Implementation Failures

Despite its proven efficacy, ART programs can fail if certain technical requirements are ignored. Common failure

modes include:

•  Lack of Fidelity: Deviating from the 10-week, 3-component structure significantly reduces outcomes.

•  Insufficient Trainer Training: Trainers who lack mastery of the "Modeling-Roleplay-Feedback" cycle often fail to 

instill actual behavioral change.

•  Poor Environment Generalization: If the facility (e.g., a detention center) continues to reinforce aggressive 

behavior while the ART group teaches pro-social behavior, the skills will not transfer.

Advanced Mechanics: Addressing Cognitive Distortions

In the Moral Reasoning and Anger Control components, a significant amount of work is dedicated to identifying and 

correcting Cognitive Distortions. These are irrational thought patterns that justify aggression. The ART framework

specifically targets four primary distortions:

1.  Self-Centeredness: Thinking that one\'s own needs and views are the only ones that matter.

2.  Blaming Others: Misattributing the cause of one\'s actions to an external source or victim provocation.

3.  Assuming the Worst: Interpreting neutral situations as hostile or believing that bad outcomes are inevitable.

4.  Minimizing/Labeling: Downplaying the harm caused by one\'s behavior or using dehumanizing language to 

justify aggression.

By systematically challenging these distortions in the Moral Dilemmasessions, participants are forced to undergo

"cognitive restructuring," which provides the mental infrastructure necessary to support the pro-social skills learned

in the behavioral component.

Synthesis of Behavioral and Cognitive Outcomes

The success of Aggression Replacement Training lies in its holistic approach to the human experience of conflict. 

By equipping individuals with the behavioral tools to act differently, the physiological tools to stay calm, and the 

cognitive toolsto value others, ART creates a comprehensive system for personal transformation. The evolution

of the program into its third edition reflects decades of refinement based on empirical data and practitioner

feedback. For organizations looking to implement a robust, evidence-based strategy for reducing aggression, ART

remains the gold standard in behavioral health and correctional programming.

As the landscape of juvenile justice and behavioral health continues to evolve toward more rehabilitative models,

the principles of ART—structure, skill-building, and cognitive development—serve as a blueprint for future

interventions. The program\'s ability to produce measurable improvements in social functioning and significant

reductions in recidivism makes it an indispensable tool for clinicians, educators, and policy makers dedicated to the

mitigation of aggressive behavior in society.
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