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The evolution of organized crime in Mumbai represents one of the most complex socio-political transformations in 

modern Indian history. While much of the global discourse surrounding the Mumbai underworld focuses on the 

transnational operations of the D-Company, S. Hussain Zaidi’s seminal work, Byculla to Bangkok, provides a

critical pivot. It shifts the investigative lens from the Dongri-centric narratives to the rise of indigenous,

Maharashtrian-led syndicates that emerged from the heart of the city's industrial belt. This article provides an in-

depth technical analysis of the structural, economic, and political frameworks detailed in the book, examining how

localized street gangs evolved into sophisticated international enterprises with deep-seated political influence.

1. The Theoretical Framework of Mumbai’s Criminal Evolution

To understand the transition described in Byculla to Bangkok, one must first analyze the Socio-Economic 

Displacement Theory . The Mumbai underworld was not a vacuum-sealed entity; it was a byproduct of the city’s

shifting economic landscape. The 1980s served as a technical inflection point for organized crime due to two

primary factors:

•  The Great Bombay Textile Mill Strike (1982): The closure of dozens of textile mills in the Girgaon-Byculla-

Parel belt displaced hundreds of thousands of workers. This economic vacuum created a recruitment ground for 

local 'Dadas' (strongmen).

•  The Vacuum of State Protection: As the traditional labor unions lost their grip, local gangs stepped in to 

provide 'arbitration' services, which eventually scaled into full-blown extortion rackets.

Zaidi’s narrative technicality lies in his ability to trace the Criminal Lifecycle: from the innocent 'chawl' resident to

the hardened 'shooter,' and finally to the political 'aspirant.' This trajectory is not merely biographical but represents

a systemic failure of urban governance and industrial policy.

2. Comparative Analysis: Dongri to Dubai vs. Byculla to Bangkok

Understanding the context requires a comparison between Zaidi’s first major work on the subject and this sequel. 

While Dongri to Dubai (D2D) focuses on the rise of Dawood Ibrahim and the Muslim-dominated underworld of 

South Mumbai, Byculla to Bangkok(B2B) documents the rise of the 'sons of the soil' gangs. The following table

highlights the technical and operational differences between these two eras of organized crime.



Feature Dongri to Dubai (D2D) Era Byculla to Bangkok (B2B) Era

Primary Demographic South Mumbai (Dongri, Pydhonie) Central Mumbai (Byculla, Parel, 
Agripada)

Economic Driver Gold Smuggling, Silver, Narcotics Real Estate, Extortion, Mill Land 
Redevelopment

Organizational Structure Transnational Syndicate (D-Company) Localized Militant Gangs (BRM, Gawli 
Gang)

Political Alignment Shadowy influence, cross-border ties Direct entry into electoral politics

Operational Hub Dubai, Karachi Mumbai Central, Bangkok (for 
hideouts)

3. Technical Profile: The Triumvirate of Central Mumbai

The core of Byculla to Bangkok revolves around three specific figures who redefined the operational mechanics of 

the Mumbai underworld: Arun Gawli, Chota Rajan, and Ashwin Naik. Their rise followed a specific technical

workflow of territorial control and identity-based mobilization.

3.1 Arun Gawli: The 'Daddy' of Dagdi Chawl

Arun Gawli’s operation was technically unique because of its Fortress-Based Command Structure. Unlike 

Dawood, who fled to Dubai, Gawli operated from Dagdi Chawl in Byculla. This location served as: Operational HQ: 

A maze-like structure that was impenetrable to police during the 1990s.Judicial Center: Gawli held 'Darbar' 

sessions where he settled disputes, effectively running a parallel legal system.Political Launchpad:The formation

of the Akhil Bharatiya Sena (ABS) showcased the technical transition from 'Gangster' to 'MLA' (Member of

Legislative Assembly).

3.2 Chota Rajan: The Global Schism

Chota Rajan’s arc represents the Internationalization of Conflict. Originally a lieutenant of Dawood Ibrahim, his 

split post-1993 Mumbai blasts was framed as a 'patriotic' revolt. Technically, Rajan’s operation was defined by its 

Intelligence-Led Warfare. He utilized deep-rooted contacts within the police and intelligence agencies to target D-

Company assets, creating a 'Shadow State' conflict that culminated in the 2000 assassination attempt on him in

Bangkok—hence the book's title.

3.3 Ashwin Naik: The Engineering of Crime

Ashwin Naik’s entry into the underworld is a case study in Leadership Succession in Crisis. An electronics

engineer by training, he took over the gang after the murder of his brother, Amar Naik. His approach was

characterized by technical precision and the use of technology in communication, highlighting that the underworld

was no longer just about brawn but about intellectual strategy.

4. The 'Bangkok' Connection: Logistics of International Hideouts

The title Byculla to Bangkok signifies more than just a geographic journey; it represents the Logistical Evolution 

of Fugitives. When the heat from Mumbai’s 'Encounter Specialists' (police officers authorized to kill gangsters in

'self-defense') became too high, the operational base shifted. Bangkok became a strategic hub for several reasons:



1.  Ease of Visas: Thailand’s lenient entry requirements in the 90s allowed for easy movement of underworld 

personnel.

2.  Communication Infrastructure: High-quality VOIP and satellite communication allowed leaders to manage 

Mumbai extortion rackets from overseas.

3.  Financial Hub: Bangkok’s proximity to other Asian financial centers facilitated the laundering of 'black money' 

into legitimate businesses.

5. Operational Mechanics: The Extortion and Real Estate Nexus

The technical core of the 'Byculla' gangs’ revenue model was Real Estate Mediation. As Mumbai’s textile mills

began to be redeveloped into luxury malls and office complexes, the gangs served as the 'enforcement arm' for

developers. This involved:

•  Tenant Eviction: Using intimidation to clear 'Chawls' (tenement housing) for redevelopment.

•  Settlement Commissions: Acting as intermediaries between mill owners and labor unions.

•  Supply Chain Control: Monopolizing the supply of construction materials (sand, cement) to new project sites.

The mathematical model of their extortion was often calculated as a percentage of the total project cost (typically

2-5%), leading to billions of rupees in illicit revenue.

6. Case Study: The 2000 Bangkok Assassination Attempt

One of the most intense technical narratives in Zaidi’s book is the hit on Chota Rajan in Bangkok. This event 

changed the trajectory of the Indian underworld. 

Execution Analysis:The Hit Team:  Dispatched by Chota Shakeel (D-Company), the team tracked Rajan to a flat 

in the Sukhumvit area.The Failure Mode: Despite being shot multiple times, Rajan escaped through a window. The 

technical failure of the hit was attributed to the lack of a 'finisher' shooter and the rapid intervention of Thai medical 

services.The Aftermath: This incident led to a massive retaliatory strike in Mumbai, demonstrating the Latency of 

Violence—where an event in Bangkok triggered a sequence of killings in Mumbai within 48 hours.

7. Transition to Politics: The Legitimacy Framework

Zaidi meticulously documents how these figures sought Social and Legal Immunity through politics. This wasn't 

just about power; it was about survival. 

The Political Integration Matrix:

EntityPolitical WingStrategic ObjectiveArun GawliAkhil Bharatiya Sena (ABS)Protection from police encounters 

and community leadership.Asha GawliElected RepresentativeMaintaining the family’s 'Robin Hood' image.Chota 

Rajan'Patriotic' ProxyPositioning as a 'Hindu Don' to gain favor with nationalist factions.

8. Investigative Methodology of S. Hussain Zaidi

As a technical writer, one must appreciate the Information Gathering Protocols utilized by Zaidi. His work is not 

fiction; it is reconstructed through:Court Documents: Analyzing charge sheets and witness testimonies.Primary 

Interviews: Direct access to gang members, police officers, and victims.Cross-Referencing:Comparing police

'Interrogation Reports' (IRs) with on-ground reality.

Zaidi’s 'characteristic flair' mentioned in the data refers to his ability to turn dry technical police data into a 

Chronological Narrative without losing the factual integrity of the investigation.



9. Troubleshooting the Underworld: The State’s Response

The state eventually developed its own 'technical' countermeasures to break the Byculla-Bangkok axis. These

included:

9.1 The MCOCA Act (1999)

The Maharashtra Control of Organised Crime Actwas a legislative tool that made confessions to a senior police

officer admissible in court. This technically dismantled the 'wall of silence' that protected gang leaders.

9.2 The Rise of the 'Encounter Specialists'

A specialized cadre of the Mumbai Police was given the mandate to dismantle gangs through extra-judicial means.

This led to the 'Encounter Era,' which significantly lowered the 'Human Capital' of the gangs by eliminating their

best shooters.

10. Synthesis and Broader Implications

The journey from Byculla to Bangkokis a narrative of how localized economic grievances can be hijacked by

criminal interests and scaled into global threats. The book serves as a vital record of Mumbai’s socio-political

history, documenting a time when the lines between the law, politics, and crime were dangerously blurred. 

Understanding this history is essential for modern urban planners, sociologists, and law enforcement agencies. It

highlights that the suppression of crime is not merely a matter of policing but requires addressing the underlying

economic displacements. The 'Marathi' underworld, as Zaidi explores, was as much a product of industrial decay as

it was of individual ambition. Today, while the street-level 'gang wars' have subsided, the technical frameworks

established by these syndicates—specifically in money laundering and real estate manipulation—continue to

influence the city's economic fabric. S. Hussain Zaidi’s work remains the definitive technical manual for anyone

seeking to understand the mechanics of power in the 'Maximum City.'
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