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In the high-stakes environment of industrial manufacturing and plant operations, the difference between peak 

efficiency and catastrophic failure often rests on the shoulders of the millwright and the mechanical engineer. For 

decades, the Audels Millwrights and Mechanics Guide, authored by Edwin P. Anderson, has served as the

foundational text for those tasked with the installation, maintenance, and repair of complex machinery. This

comprehensive guide transcends simple instructions, offering a deep philosophical and technical framework for

what it means to keep the wheels of industry turning. As modern facilities transition toward Industry 4.0, the core

mechanical principles outlined in this guide remain more relevant than ever, providing the essential physics and

procedural rigor required to manage both legacy systems and advanced robotic platforms.

Understanding the Scope of the Millwright and Mechanical Technician

The role of the millwright is often misunderstood by those outside the heavy industrial sector. Unlike a standard 

mechanic who might focus on internal combustion engines, a millwright is a precision engineer operating at a 

macro scale. They are responsible for the erection, installation, and maintenanceof stationary industrial

machinery. This requires a multidisciplinary skill set that encompasses metallurgy, physics, structural engineering,

and precision measurement.

Key Responsibilities in Plant Maintenance

•  Machinery Installation: Precise positioning and leveling of heavy equipment to ensure structural integrity and 

operational accuracy.

•  Rigging and Moving: Utilizing mechanical advantage to transport multi-ton components safely through 

confined industrial spaces.

•  Shaft Alignment: Ensuring that coupled shafts are collinear to prevent premature bearing failure and energy 

loss.

•  Troubleshooting and Diagnostics: Identifying the root cause of mechanical vibration, heat generation, or 

structural fatigue.

Core Theoretical Frameworks: The Physics of Industrial Machinery

To master the contents of the Audels Guide, one must first understand the theoretical underpinnings of mechanical

work. Every industrial machine, no matter how complex, is an assembly of simple machines designed to modify the

magnitude or direction of a force.

The Principle of Mechanical Advantage

Mechanical advantage (MA) is the factor by which a mechanism multiplies the force or torque applied to it. In plant

maintenance, understanding MA is critical for rigging and gear system design. The formula for mechanical

advantage is expressed as:

MA = Output Force / Input Force



Or, in terms of distance for a lossless system:

MA = Input Distance / Output Distance

Torque and Power Transmission

Power in mechanical systems is the rate at which work is performed. When dealing with rotating shafts, power is a

function of torque (T) and angular velocity (<’’à In the context of millwrighting, ensuring the correct gear ratio is vital

for maintaining the required output speed while protecting the motor from over-torque conditions.



Mechanism Primary Advantage Common Industrial Application

Gear Trains High torque multiplication, fixed ratios Conveyor drives, heavy mixers

V-Belt Drives Shock absorption, flexibility in distance HVAC blowers, compressors

Chain Drives No slip, high load capacity Heavy-duty lifting, timed conveyors

Hydraulic Rams Extreme force multiplication Presses, heavy lifting jacks

Technical Analysis: Precision Alignment and Leveling

One of the most critical chapters in the Audels Millwrights and Mechanics Guide involves the precision leveling of 

machinery bases. A machine that is not level will experience uneven weight distribution, leading to internal stresses 

that can warp the frame or cause eccentric loading on bearings.

Step-by-Step Leveling Procedure

1.  Preparation of the Foundation: The concrete pad must be fully cured and cleared of debris. Anchor bolts 

should be inspected for thread integrity.

2.  Initial Placement: The machine is lowered onto shims or leveling screws. A master precision level (accurate 

to 0.0005 inches per foot) is placed on a machined surface of the equipment.

3.  Multi-Axis Correction: Leveling must occur in both the longitudinal and transverse axes. Adjustments are 

made by adding or removing stainless steel shims under the mounting feet.

4.  Grouting: Once leveled, non-shrink grout is poured under the base to provide a solid, vibration-dampening 

interface between the machine and the foundation.

Shaft Alignment Methodology

Misalignment is the leading cause of rotating equipment failure. The Audels Guide emphasizes the Rim and Face 

Method, which uses dial indicators to measure the offset and angularity between two coupled shafts. In modern

contexts, this is often supplemented with laser alignment tools, but the underlying mathematical correction remains

the same. Total Indicator Reading (TIR) must be halved to determine the actual centerline offset.

Mechanical Power Transmission: Gears, Belts, and Chains

The transmission of power from a prime mover (such as an electric motor) to the driven equipment involves various

mechanical interfaces. Each has specific maintenance requirements and failure modes that a millwright must

recognize.

Gear Mechanics and Ratios

Gears are used to change speed, torque, and direction. The gear ratio (i) is calculated by the number of teeth on

the driven gear (N2) divided by the number of teeth on the driver gear (N1):

i = N2 / N1

A millwright must inspect gear sets for pitting, spalling, and backlash. Backlash is the clearance between mating

gear teeth, which is necessary to prevent binding due to thermal expansion but must be kept within tight tolerances

to prevent shock loading during start-stop cycles.

Belt Tensioning and Pulley Maintenance



V-belts rely on friction against the sheave side-walls. Over-tensioning leads to premature bearing wear, while under-

tensioning causes slippage and glazing. The Audels Guiderecommends the "thumb pressure" rule, but modern

technicians use sonic tension meters to measure the vibration frequency of the belt span to ensure exact

specification compliance.

Practical Field Guide: Rigging and Heavy Lifting

Rigging is the art and science of moving heavy loads using ropes, chains, and hoists. It is perhaps the most 

dangerous aspect of a millwright's job, requiring a deep understanding of the Center of Gravity (CG) and the Safe 

Working Load (SWL) of all equipment.

Essential Rigging Calculations

When using a multi-leg sling, the angle of the sling legs significantly affects the tension on each leg. This is known 

as the Sling Angle Factor. As the angle between the horizontal and the sling decreases, the tension on the sling

increases exponentially. A 30-degree sling angle effectively doubles the load on each leg compared to a vertical lift.

Inspection Checklist for Rigging Gear

•  Wire Rope: Check for broken wires, kinking, bird-caging, or heat damage.

•  Hooks: Inspect for throat opening (stretch) and twisting. Any hook with a throat opening exceeding 15% of the 

original must be decommissioned.

•  Shackles: Ensure the pin is fully seated and that there is no deformation in the "D" ring.

Troubleshooting Industrial Systems: A Systematic Approach

The Audels Millwrights and Mechanics Guideprovides a framework for troubleshooting that mimics the scientific

method. Rather than replacing parts at random, the technician is encouraged to observe, measure, and

hypothesize.

Analyzing Vibration and Heat

Heat and vibration are the two primary symptoms of mechanical distress. A technician should use the following

diagnostic matrix to narrow down potential issues:



Symptom Potential Root Cause Diagnostic Action

High-Frequency Vibration Bearing race failure or cavitation Acoustic monitoring / Ultrasound

1x RPM Vibration Unbalance in rotating mass Dynamic balancing check

2x RPM Vibration Mechanical looseness or misalignment Check bolt torque and alignment

Localized High Heat Lack of lubrication or excessive 
preload

Thermographic imaging

Case Study: Centrifugal Pump Cavitation

A common issue addressed in plant maintenance is pump cavitation, which occurs when the Net Positive Suction

Head Available (NPSHA) falls below the Net Positive Suction Head Required (NPSHR). This causes vapor bubbles

to form and collapse against the impeller, sounding like "marbles rattling in the pump." The solution involves

increasing the suction pressure, lowering the fluid temperature, or reducing the pump speed to restore laminar flow

and protect the impeller from erosion.

Lubrication and Tribology: The Science of Friction Reduction

Proper lubrication is not merely about "greasing a bearing." It is the application of Tribology—the study of 

interacting surfaces in relative motion. The Audels Guidestresses that the wrong lubricant can be as damaging as

no lubricant at all.

Viscosity and Load Carrying Capacity

The most important property of a lubricant is its viscosity. In high-speed bearings, a low-viscosity oil is required to

reduce internal fluid friction and heat. In low-speed, high-load applications (like a rock crusher), a high-viscosity oil

or a grease with solid additives (like molybdenum disulfide) is necessary to maintain a hydrodynamic film that

prevents metal-to-metal contact.

Contamination Control

Approximately 80% of bearing failures are related to contamination. Millwrights must ensure that grease fittings are 

cleaned before use and that seals are inspected for integrity. In environments with high particulate matter, the use 

of labyrinth seals or air-purged seals may be required to maintain the purity of the lubricant reservoir.

The Evolution of the Millwright in the Digital Age

While the 19th and 20th-century origins of the Audels Millwrights and Mechanics Guide focused on manual tools 

and steam power, the modern millwright must integrate these legacy skills with digital proficiency. Today's plant 

maintainers use Laser Trackers  for alignment, IIoT (Industrial Internet of Things)  sensors for predictive 

maintenance, and Computerized Maintenance Management Systems (CMMS) to track asset health.

However, the digital tool is only as good as the technician's understanding of the physical machine. A computer can 

identify a vibration, but it takes the specialized knowledge of a millwright to understand that the vibration is caused 

by a loose foundation bolt or a worn keyway. The foundational knowledge found in the Audels Guideprovides the

"mechanical intuition" necessary to interpret digital data correctly.

By mastering the principles of rigging, alignment, metallurgy, and power transmission, the modern mechanic 



ensures the longevity of industrial assets. Whether working on a century-old hydroelectric turbine or a brand-new 

robotic assembly line, the laws of physics do not change. The Audels Millwrights and Mechanics Guideremains

the definitive roadmap for those who build, maintain, and repair the world’s infrastructure. Its focus on practical

problem-solving and technical precision ensures that it will remain on the tool-chests of professional engineers and

millwrights for generations to come.
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