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The discipline of church planting serves as the foundational architecture for the expansion of the Christian faith. 

Historically and sociologically, the establishment of new ecclesiastical communities has proven to be the most 

effective method for both the renewal of existing denominations and the evangelization of unreached 

demographics. This manual provides an exhaustive technical analysis of the methodologies presented in the Book 

of Acts, specifically synthesizing the frameworks established by scholars such as Marlin Mulland contemporary

missiological practitioners. By analyzing the structural, theological, and operational paradigms of the early church,

modern practitioners can implement sustainable, reproducible, and biblically aligned systems for ministry expansion.

1. Foundational Ecclesiological Frameworks

To understand the technical requirements of church planting, one must first define the theological parameters of the 

Ekklesia. In the New Testament, the church is not defined by physical infrastructure but by a convened assembly of

believers commissioned for a specific purpose. The transition from the life of Jesus (recorded in the Gospels) to the

actions of the apostles (recorded in Acts) represents a shift from a localized ministry to a decentralized, exponential

growth model.

The Great Commission as a Project Mandate

The Great Commission, outlined in Matthew 28:18-20 and Acts 1:8, functions as the primary project charter for

any church plant. It establishes three critical operational objectives:

•  Geographic Expansion: Moving from Jerusalem (local) to Judea/Samaria (regional) to the ends of the earth 

(global).

•  Discipleship Systems: The mandate is not merely to obtain conversions but to produce "disciples"—

individuals integrated into a specific teaching and accountability framework.

•  Authoritative Governance: Establishment of structures that recognize the sovereignty of Christ while 

implementing local leadership.

The Role of the Holy Spirit as Operational Catalyst

In technical missiology, the Holy Spirit is often viewed as the primary agent of Missio Dei(The Mission of God).

From a structural perspective, the Book of Acts illustrates that the Spirit provides the timing (Kairos) and the

selection of personnel (e.g., the calling of Saul and Barnabas in Acts 13). Without this catalyst, church planting

reverts to a purely secular organizational startup, often failing to achieve spiritual sustainability.

2. Technical Analysis of the Pauline Pattern

The Apostle Paul’s missionary journeys provide a repeatable algorithmic approach to church planting. This is often 

referred to as the Pauline Cycle. This cycle can be broken down into six distinct technical phases that ensure the

health and autonomy of the newly formed community.

Phase 1: The Entry Strategy (Scouting and Research)



Paul’s entry into a new city was never random. It involved a high-level assessment of the cultural and social 

landscape. In Acts 17(Mars Hill), we see an example of contextualization—analyzing the local worldview (Stoicism

and Epicureanism) to find a point of contact for the gospel message.

Phase 2: Gospel Proclamation (Information Dissemination)

The core information of the church plant—the kerygma—must be communicated through accessible channels. Paul 

utilized existing networks, such as synagogues (religious networks) and marketplaces (commercial networks), to 

maximize reach. In modern contexts, this involves identifying Third Places—locations where people gather outside

of home and work.

Phase 3: Disciple-Making (User Onboarding)

Once individuals respond to the proclamation, they undergo a process of systematic instruction. In the early 

church, this was an intensive period of catechesis. The goal is to move the individual from an external observer to

an internal stakeholder within the community.

Phase 4: Leadership Identification (Management Structure)

A church plant is not sustainable if it relies solely on the founding planter. Paul’s method involved identifying local

leaders (elders/presbyters) within a relatively short timeframe (see Titus 1:5). This required a rubric for evaluation,

focusing on character (1 Timothy 3) and aptitude for teaching.

Phase 5: Institutional Autonomy (The Withdrawal Phase)

A critical, yet often neglected, component of the Pauline model is the departure of the planter. This ensures that the

local church does not develop a dependency on the founder but instead relies on its internal leadership and the

Holy Spirit. Paul would move to the next territory, maintaining connection only through correspondence (Epistles)

and periodic visits.

3. Comparison of Church Planting Models

Modern church planting often utilizes different structural models based on the target demographic and resource 

availability. The following table compares three primary modern models against the Biblical Acts Model.



Feature The Acts Model (Organic) Launch Big Model 
(Attractional)

House Church Model 
(Micro)

Initial Investment Low (Relational Capital) High (Financial/Equipment) Minimal (Private Homes)

Primary Driver Apostolic Proclamation Marketing &amp; 
Excellence

Intimate Fellowship

Scalability Exponential (Viral) Linear (Resource 
Dependent)

High (Multiplication)

Leadership Style Bi-vocational / Team-based Professional / Staff-heavy Lay-led / Decentralized

Physical Space Public Spaces/Homes Leased/Owned Facilities Living Rooms

4. Operational Systems and Infrastructure

A church plant is a complex system that requires integration across several functional areas. According to the 

Biblical Church Planting Manualby Marlin Mull, the success of a plant depends on the administrative and spiritual

alignment of these systems.

A. Demographic and Psychographic Analysis

Before breaking ground, a planter must conduct a thorough analysis of the "soil." This includes:

•  Census Data: Understanding age, income, and education levels within a 10-mile radius.

•  Spiritual Mapping: Identifying existing religious strongholds, unchurched populations, and social needs (e.g., 

homelessness, addiction, loneliness).

•  Language and Ethnicity: Ensuring the linguistic delivery matches the local population to avoid cultural barriers.

The Core Team  serves as the initial "DNA" of the church. This group typically consists of 10-50 individuals who are 

committed to the vision. The technical requirement for this team is a diverse Apostolic, Prophetic, Evangelistic, 

Shepherding, and Teaching (APEST)profile. A team over-indexed in one area (e.g., all teachers) will lack the

necessary momentum for outreach or the care required for retention.

C. Governance and Legal Compliance

In a modern legal context, the church must operate as a non-profit entity. This involves:

1.  Incorporation: Filing Articles of Incorporation with the relevant state/provincial authority.

2.  Bylaws: Establishing the internal rules for governance, membership, and dispute resolution.

3.  501(c)(3) Status: Obtaining tax-exempt status (in the US) to ensure financial contributions are tax-deductible 

and the organization remains exempt from federal income tax.

5. Quantitative Metrics for Church Health

While spiritual growth is qualitative, organizational health can be measured through specific KPIs (Key Performance

Indicators). Technical church planting utilizes the following formulas to assess sustainability.

The Sustainability Index (SI)

The Sustainability Index determines if the plant can support its operational expenses through its internal donor 

base. SI = (Average Monthly Giving) / (Fixed Operating Costs + Staff Salaries)



An SI &lt; 1.0 indicates a need for external "subsidy" funding, whereas an SI &gt; 1.2 indicates a healthy, self-

sustaining community capable of reinvesting in new plants.

The Conversion Growth Rate (CGR)

True church planting focuses on "conversion growth" rather than "transfer growth" (people moving from other 

churches). CGR = (New Baptisms / Average Weekly Attendance) x 100

A healthy apostolic plant should aim for a CGR of 15% or higher annually.

6. Case Study: The Antioch Paradigm

The church in Antioch (Acts 11, 13) serves as the premier case study for a healthy, multicultural, and missional

church plant. Unlike the church in Jerusalem, which was largely monocultural and hesitant to expand, Antioch

became a hub for international mission.

Failure Mode Analysis: Why Churches Fail to Multiply

Using the Antioch model as a benchmark, we can identify several failure modes that prevent modern church plants

from reaching their full potential:

•  Hyper-Contextualization: Adapting so much to the culture that the unique gospel message is lost.

•  Founder Syndrome: The organization is so centered on the charisma of the planter that it cannot survive a 

leadership transition.

•  Financial Over-extension: Investing too much in real estate or production value before establishing a stable 

donor base.

•  Lack of Reproducibility: Creating a model so complex or expensive that it cannot be easily replicated by 

others in different contexts.

7. Step-by-Step Implementation Guide

For practitioners utilizing a manual like Marlin Mull’s, the following sequence provides a standardized workflow for

the first 24 months of a plant.

Months 1-6: The Incubation Phase

•  Gather a core team for prayer and vision casting.

•  Conduct demographic research and site selection.

•  Develop a 3-year financial pro forma.

•  Begin "Preview Services" or "Interest Meetings" in neutral locations.

Months 7-12: The Launch Phase

•  Execute a large-scale marketing or community outreach initiative.

•  Public Launch: Initiate weekly worship services.

•  Establish a Small Group system (The "Micro" Church) to facilitate relational depth.

•  Implement a donor management system.

Months 13-24: The Maturity Phase

•  Appoint and train local elders and deacons.

•  Formalize membership and service pathways.

•  Evaluate the Sustainability Index and adjust the budget accordingly.

•  Identify the next location for a "Daughter Plant" to continue the cycle of multiplication.

8. Theological Integration and Conclusion



The study of church planting is both a rigorous technical discipline and a spiritual undertaking. The Book of Acts

does not provide a rigid blueprint but a dynamic set of principles that can be adapted across time and culture. From

the early house churches of Rome to the mega-cities of the 21st century, the core mechanics remain the same:

proclamation, community formation, leadership development, and multiplication.

The technical manual provided by practitioners like Marlin Mull emphasizes that the church is an organism that

requires specific environments to thrive. By focusing on the apostolic patterns of the first century, modern church

planters can ensure that their foundations are built on more than just contemporary trends. They are built on the

proven, resilient, and divinely sanctioned framework of the New Testament. The ultimate goal of any church

planting effort is to establish a community that reflects the character of Christ, serves its local neighborhood, and

remains committed to the global mission of the gospel.

Sustainability in church planting is ultimately found in the balance between theological fidelity and 

methodological flexibility. As seen in the various missionary journeys of the early church, the ability to adapt to

new challenges—be they legal, social, or economic—is what allowed the early Christian movement to change the

trajectory of Western civilization. For the modern planter, the call is to be both a faithful theologian and a skilled

organizational architect, building communities that will endure for generations to come.
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