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In the administrative and legal architecture of non-profit entities—ranging from Clubs, Societies, and 

Associations to Private and Public Trusts—the Board Resolution stands as the primary instrument of corporate 

will. Unlike commercial corporations governed by rigid statutory frameworks like the Companies Act, these entities 

often operate under a diverse patchwork of regional and national legislation, such as the Societies Registration 

Act or the Indian Trusts Act . Consequently, the drafting and execution of a resolution must adhere to stringent 

procedural standards to ensure legal enforceability, particularly when interacting with financial institutions for 

Corporate Internet Banking (CIB) and account management.

1. Theoretical Framework: The Anatomy of a Board Resolution

A Board Resolution is a formal document that records the decisions made by the governing body of an 

organization during a meeting. For Clubs, Societies, and Trusts , this document serves as the legal evidence of

collective intent. It transforms a discussion among trustees or committee members into a binding mandate that

external stakeholders, such as banks or government agencies, can recognize.

Core Components of a Resolution

To be legally valid, a resolution must contain several foundational elements:

•  The Preamble: Contextualizes the meeting, noting the date, time, venue, and the names of the members 

present.

•  The Recital: Briefly explains the necessity of the resolution (e.g., the need to modernize banking through 

digital platforms).

•  The Operative Clause: The specific "RESOLVED THAT" statement which dictates the action to be taken.

•  The Authorization: Identification of the specific individuals (authorized signatories) empowered to execute the 

resolution.

•  The Certification: A concluding statement by the Chairperson or Secretary affirming that the extract is a true 

copy of the original minutes.

2. Technical Analysis: Comparative Governance Structures

Understanding the nuances between different organizational types is critical for a Senior Technical Writer drafting 

these documents. The terminology used in the resolution must align with the entity's constitutive documents (e.g., 

Trust Deeds or Memorandums of Association).



Entity Type Governing Body Primary Legal Document Key Decision Makers

Trust Board of Trustees Trust Deed Managing Trustee / 
Trustees

Society Governing Body / 
Managing Committee

Memorandum & Rules/
Regulations

President, Secretary, 
Treasurer

Club / Association Executive Committee Constitution / Bylaws Chairman / Committee 
Members

Co-operative Society Board of Directors By-laws / Co-operative Act Managing Director / 
Chairman

3. Procedural Execution: The Life Cycle of a Resolution

The transition from a management discussion to a certified resolution follows a technical workflow designed to

prevent fraud and ensure transparency. This process is often scrutinized during audits or by bank compliance

officers.

Step 1: The Notice and Quorum

Before a resolution can be passed, a formal notice must be issued to all members. The concept of Quorum (the 

minimum number of members required to make the proceedings valid) is paramount. If a resolution is passed 

without a quorum, it is void ab initio (void from the beginning).

The Quorum Formula:

Typically, for societies, the quorum is defined as:Q = (N / x) + 1

Where N is the total number of members and x is the denominator specified in the bylaws (usually 3 or 5).

Step 2: The Deliberation and Voting

The Chairperson initiates the discussion on the agenda item (e.g., "Application for Internet Banking ID/Password"). 

Members vote on the motion. In most non-profit structures, a simple majority suffices, though constitutional 

changes may require a Special Resolution (typically a two-thirds or three-fourths majority).

Step 3: Drafting the Minutes

The Secretary records the proceedings in the Minute Book. The minutes are not the resolution itself but the

narrative record of how the resolution was reached.

Step 4: The Certified Extract

For external use, a "Certified Copy of an Extract" is produced on the official letterheadof the Trust/Society. This is

the document that banks like Union Bank or Bandhan Bank require. It must be signed by the Chairperson or a

designated authorized official with the organization's common seal.

4. Technical Deep-Dive: Resolutions for Corporate Internet Banking (CIB)

As organizations move toward digital-first operations, the resolution for Corporate Internet Bankinghas become

the most common requirement. This resolution is more complex than a standard account-opening resolution

because it involves granting access to digital transactional tools.



Specific Requirements for Banking Resolutions

According to standard banking templates (such as Annexure 5 or Specimen Formats), a CIB resolution must

explicitly state:

1.  The Service Scope: Whether the entity is applying for view-only access or full transactional rights.

2.  User Categorization: Definition of Makers (who initiate transactions) and Checkers/Approvers (who authorize 

them).

3.  Account Tagging: Specific mention of the CUSTID and Account Numbers to be linked.

4.  The Indemnity Clause: "RESOLVED FURTHER THAT the Company/Trust... does agree to execute 

necessary Documents, Agreement, Form(s), and Authority Letter(s)." This protects the bank from liability arising 

from unauthorized use of credentials.

Mathematical Model for Transaction Limits

Organizations often implement tiered authorization. A technical breakdown of these limits might look like this:

•  Tier 1 (Junior Admin): Initiate payments up to $1,000.

•  Tier 2 (Secretary): Approve payments up to $10,000.

•  Tier 3 (Board Resolution Required): Payments exceeding $10,000.

The resolution must clearly reflect these thresholds to ensure the bank's system (the CIB Engine) is configured

correctly to match the organization's internal controls.

5. Comparison: Manual vs. Digital Resolution Workflows

Modern technical writing now encompasses digital governance tools. The following table compares traditional

physical resolutions with modern e-resolutions.



Feature Traditional Manual Process Digital Governance (e-Board)

Authentication Physical Signatures & Wet Seals Digital Signature Certificates (DSC)

Storage Physical Minute Books (Vulnerable) Cloud-based Encrypted Vaults

Verification Manual verification of signatures Blockchain-based or Hash-verified

Speed Days to weeks for circulation Near-instantaneous execution

6. Practical Implementation: Specimen Drafts

To provide actionable value, we must analyze the specific language required in these documents. Below is a 

breakdown of the standard technical phrasing used for a Society or Trust  applying for banking facilities.

The "Certified Extract" Format

(To be printed on the letterhead of the Trust/Association/Society/Club)

CERTIFIED TRUE COPY OF THE RESOLUTION PASSED IN THE MEETING OF THE BOARD OF TRUSTEES /

MANAGING COMMITTEE OF [ENTITY NAME] HELD ON [DATE] AT [TIME] AT [VENUE].

"RESOLVED THAT the [Trust/Society] do avail the 'Corporate Internet Banking' service offered by [Bank Name] for

the accounts held in the name of the [Entity] at its [Branch Name] branch."

"RESOLVED FURTHER THAT Mr./Ms. [Name] and Mr./Ms. [Name] be and are hereby authorized to jointly/severally

operate the said account(s) and utilize the CIB facility, including but not limited to fund transfers, bill payments, and

account inquiries."

"RESOLVED FURTHER THAT the [Trust/Society] does agree to the terms and conditions prescribed by the Bank

and that the said resolution shall remain in force until a fresh resolution is passed and communicated to the Bank in

writing."

Technical Note on "Severally" vs. "Jointly"

In technical legal writing, Severally means any one individual can sign independently. Jointly means both/all must 

sign. Banks are highly sensitive to this distinction, as it dictates the configuration of the Authorized Signatory 

Matrix in their core banking system (CBS).

7. Case Studies and Failure Modes

Even a technically sound resolution can fail if operational nuances are ignored. Here we examine common pitfalls

and their solutions.

Case Study 1: The Lapsed Quorum

Issue: A Society passed a resolution to sell a piece of land. However, three members had resigned two days prior, 

meaning the quorum was not met during the vote.Failure Mode: Regulatory rejection of the sale deed.Solution: 

Societies must maintain a Member Registerand verify active membership against the quorum requirements

specified in the bylaws immediately before the meeting begins.

Case Study 2: Ambiguous Authorization



Issue: A resolution authorized "The Secretary" to operate the bank account but did not name the individual.Failure 

Mode: The bank (e.g., Union Bank of India) refused to process the Internet Banking ID because the specific name 

and PAN of the individual were missing.Solution: Always include the Full Legal Name, Designation, and 

Identification Number (like PAN or Aadhaar) of the authorized personnel within the resolution text.

Case Study 3: Outdated Letterhead

Issue: A Trust used an old letterhead that listed a retired trustee as part of the board.Failure Mode: Compliance 

audit triggered a "Know Your Customer" (KYC) discrepancy.Solution: Ensure all static communication materials 

(letterheads, seals) are updated simultaneously with the Change in Management (Form 12/Form A)filings with

the Registrar of Societies or Charity Commissioner.

8. Operational Field Guide: Step-by-Step for Technical Officers

For the Technical Officer or Secretary responsible for document preparation, the following checklist ensures a

100% success rate for bank submissions:

1.  Verification of Bylaws: Confirm who has the power to call a meeting (usually the Secretary or President).

2.  Agenda Setting: Clearly state "Banking Operations and CIB Authorization" in the meeting agenda.

3.  The Meeting: Conduct the meeting, ensuring the Attendance Register is signed by all present.

4.  Drafting: Use the standard bank-provided specimen (e.g., Annexure 5) to avoid technical rejections.

5.  Certification: Ensure the signature of the Chairperson is accompanied by the Official Rubber Stamp of the 

organization.

6.  Submission: Provide the bank with the Resolution, along with a Certified Copy of the Rules & Regulations 

and the current Committee List.

9. Advanced Compliance: Fiduciary Duties and Risks

The passage of a resolution is not merely an administrative act; it is a discharge of Fiduciary Duty. Trustees and 

committee members are legally obligated to act in the best interest of the beneficiaries or members. When a 

resolution authorizes internet banking, the board is effectively assuming the risk of cyber-fraud. Technical writers 

must ensure that resolutions include (where appropriate) references to internal controls, such as Two-Factor 

Authentication (2FA) requirements or periodic audit requirements.

Risk Mitigation Matrix



Identified Risk Resolution Mitigation Clause Operational Control

Unauthorized Access "Access restricted to specific IP/MAC 
addresses"

VPN & Hardware Binding

Financial Misappropriation "Dual authorization required for 
amounts > $500"

Checker/Maker Workflow

Record Tampering "Minutes to be cross-verified by 
internal auditor"

Sequential numbering of Minute pages

10. Broader Implications for Organizational Governance

The evolution of board resolution formats reflects a broader trend toward Institutional Transparency . As

regulatory bodies like the Financial Action Task Force (FATF) tighten rules around Non-Profit Organizations (NPOs)

to prevent money laundering, the precision of these resolutions becomes a shield for the organization. A well-

drafted resolution demonstrates a robust governance framework, making the entity more "bankable" and credible in

the eyes of donors, government bodies, and international partners.

Ultimately, the board resolution for a Trust, Society, or Association is the bridge between internal governance and

external action. Whether it is a simple matter of changing a signatory or the complex task of integrating Corporate

Internet Banking, the technical accuracy of the resolution defines the legal health of the institution. By adhering to

the standards of quorum, precise drafting, and authorized certification, organizations can ensure their operations

remain seamless, secure, and compliant with the modern financial ecosystem. The integration of digital tools and

formal specimins ensures that even the most traditional Trust can navigate the complexities of 21st-century

administration with confidence and legal certainty.
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