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In an era defined by rapid structural shifts, the study of geopolitics has evolved from a purely descriptive discipline 

into a high-precision analytical framework. The Atlante Geopolitico Treccani , produced in collaboration with the 

Istituto per gli Studi di Politica Internazionale (ISPI), represents a gold standard in this field. It provides a

systematic methodology for understanding the complex interplay between geography, power dynamics, economic

trends, and social transitions. This article explores the technical methodologies, core conceptual frameworks, and

practical applications of geopolitical intelligence as synthesized in these authoritative publications.

The Theoretical Framework of Modern Geopolitical Intelligence

Geopolitics is the study of how geographical factors—including physical location, natural resources, and 

demographic distributions—influence international politics and diplomatic relations. However, the modern approach, 

as exemplified by the ISPI-Treccani partnership, integrates these traditional variables with quantitative data and 

geoeconomic indicators. This synthesis is crucial for navigating what analysts call “La Grande Transizione” (The

Great Transition), a period marked by the shift from unipolarity to multipolarity and the urgent necessity of the green

energy transition.

The Multipolar Shift and Systemic Risk

The transition mentioned in the 2022 and 2023 editions of the Atlante Geopolitico highlights the erosion of the post-

Cold War world order. To analyze this, technical writers and strategists utilize Systemic Risk Models. These

models evaluate the likelihood of regional conflicts escalating into global crises. Factors considered include:

•  Power Parity Indices: Measuring the relative economic and military strength of emerging vs. established 

powers.

•  Institutional Resilience: The ability of international organizations (UN, EU, NATO) to mediate conflicts.

•  Transversal Threats: Issues that ignore borders, such as climate change, cyber warfare, and pandemics.

Methodological Approaches to Country-Level Analysis

A core component of the Atlante Geopolitico is its detailed Schede Paese(Country Profiles). These are not merely

summaries but deep-dive analytical dossiers that utilize a specific technical workflow to ensure accuracy and

foresight.

Data Sourcing and Validation

Technical accuracy depends on the quality of inputs. The Atlante Geopolitico 2019and subsequent editions rely

on a hierarchical data sourcing model:

•  Primary Intergovernmental Data: Sources like the FAO (Food and Agriculture Organization) for food security 

metrics and the IMF for macroeconomic stability.

•  Specialized Think Tank Research: Data from ISPI regarding diplomatic influence and regional security.

•  Energy and Resource Metrics: Detailed reporting on energy mixes, carbon intensity, and resource 



dependency.

Case Study: Afghanistan and Ethnic-Institutional Mapping

As noted in the 2012 and 2013 analytical updates, the Afghanistan profile serves as a primary example of how 

ethnic composition reflects in political-institutional stability. The methodology involves mapping ethnic distributions 

(Pashtun, Tajik, Hazara, etc.) against power-sharing agreements. This creates a Fragility Matrix, where the

distance between ethnic representation and central government authority indicates the probability of insurgency or

state failure.



Analytical Variable Quantitative Metric Qualitative Assessment

Ethnic Fragmentation Gini Index of Ethnic Diversity Risk of sectarian mobilization

Institutional Legitimacy Voter Turnout / Local Governance 
reach

Strength of central vs. tribal law

Economic Dependency Foreign Aid as % of GDP Sustainability of state infrastructure

The Geopolitics of Energy and the "Great Transition"

The 2021-2022 analysis, particularly through the lens of the Energy Watch, emphasizes that energy is the primary 

driver of the current global transition. This involves moving from a carbon-based geopolitical system to one defined 

by Critical Minerals and renewable infrastructure.

Technical Indicators of Energy Transition

To quantify the "Great Transition," the following technical metrics are utilized:

1.  Energy Mix Diversification (EMD): A mathematical ratio measuring the spread of energy sources. High EMD 

correlates with higher national security resilience.

2.  Resource Rent Dependency: As analyzed in the study of the Gaddafi regime in Libya, states that rely heavily 

on resource rents (oil/gas) are prone to the "Resource Curse," leading to institutional decay.

3.  Carbon Intensity of GDP: Measuring the efficiency of a nation’s economy in the context of global 

decarbonization targets.

The Libya Example: The Weight of Rentierism

The research title "L’insostenibile peso della rendita" (The unsustainable weight of rent) illustrates the technical 

failure of rentier states. When a regime’s survival depends on fluctuating global commodity prices rather than a 

diversified tax base, the structural integrity of the state is inherently volatile. The ISPI analysis uses Econometric 

Modelingto show how the fall in oil prices directly correlates with the erosion of the regime’s patronage networks,

leading to the 2011 collapse.

Regional Strategic Analysis: The Korean Peninsula

The 2019 Atlante Geopolitico provides a critical technical breakdown of Moon Jae-in’s strategy in Korea. Often 

mischaracterized as a mere "Sunshine Policy 2.0," the technical reality was a more complex Strategic Decoupling

from traditional escalatory cycles.

Comparing Sunshine Policy 1.0 vs. 2.0



Feature Original Sunshine Policy 
(1998-2008)

Moon Jae-in Strategy (2017-2022)

Primary Objective Economic engagement for reform Permanent Peace Regime / 
Denuclearization

Sanctions Integration Low - Focused on unilateral aid High - Operating within UN Sanctions 
Framework

Security Architecture Inter-Korean focus Trilateral (US-North-South) summits

Infrastructure Focus Kaeseong Industrial Complex Pan-Korean Railway and Energy Grids

The analytical takeaway is that modern geopolitics requires Dynamic Policy Mapping—understanding how local

strategies must adapt to global constraints (such as UN sanctions regimes).

Technical Workflow for Geopolitical Risk Assessment

For organizations using the Atlante Geopolitico as a field guide, the following Step-by-Step Geopolitical Risk 

Assessment (GRA) procedure is recommended:

Phase 1: Horizon Scanning

Identify emerging trends using a PESTLE Analysis(Political, Economic, Social, Technological, Legal,

Environmental). Use the Treccani metadata to identify which factors are shifting from "stable" to "volatile."

Phase 2: Impact vs. Probability Mapping

Utilize the Geopolitical Heat Map. For example, a conflict in a major shipping lane (e.g., the Suez Canal or Strait 

of Hormuz) has a High Impact but varying Probability. Quantitative data from the Atlas on maritime trade volumes

helps calculate the potential loss in basis points for global GDP.

Phase 3: Scenario Planning

Construct three distinct scenarios based on the data:

•  Baseline Scenario: Continuation of current trends (e.g., gradual energy transition).

•  Disruptive Scenario: Rapid shift (e.g., sudden technological breakthrough in fusion or a major regional war).

•  Regressive Scenario: Breakdown of current cooperation (e.g., total trade decoupling between major blocs).

Advanced Data Visualization and Cartography

A significant value-add of the Atlante Geopolitico 2023 is its updated cartographic and graphic materials. 

Technical cartography is not just about drawing maps; it is about Spatial Data Infrastructure (SDI).

The Role of GIS in Geopolitical Analysis

Geographic Information Systems (GIS) allow analysts to overlay different data layers:

•  Topographic Layer: Natural barriers and resource deposits.

•  Infrastructure Layer: Pipelines, fiber optic cables, and trade routes.

•  Demographic Layer: Population density and migration flows.

By overlaying these layers, analysts can identify Choke Points—geographical locations where political instability

could have a disproportionate impact on global supply chains.



Practical Implementation for Decision Makers

How do senior leaders and technical strategists implement the findings of the ISPI-Treccani reports? The 

application follows a rigorous framework of Strategic Intelligence Integration.

Supply Chain Resilience

Companies use geopolitical data to diversify sourcing. If the Atlas identifies a rising risk in a specific region (e.g., 

due to ethnic-institutional fragility in Central Asia), firms may trigger a "China + 1" or "Near-shoring"strategy to

mitigate supply disruptions.

Investment De-risking

Financial analysts use the Macroeconomic Data provided in the Atlas to adjust the Discount Ratefor investments

in emerging markets. A higher geopolitical risk score leads to a higher cost of capital, reflecting the uncertainty of

long-term returns.

Troubleshooting Common Analytical Errors

Even with high-quality data like that from the Atlante Geopolitico, analysts often fall into cognitive traps.

Professional geopolitical analysis requires rigorous error-checking.

1. Confirmation Bias

The tendency to favor information that confirms existing beliefs. Solution:Use the "Red Teaming" technique—

assigning a group to argue the opposite of the primary forecast using the same data set.

2. Linear Projection Fallacy

Assuming that current trends will continue indefinitely. Solution: Focus on "Tipping Points" and "Black Swan" 

events identified in the Grande Transizione analysis.

3. Data Overload

Focusing on too many variables without weightage. Solution: Prioritize Critical Success Factors (CSFs)—the 2-3

variables that will most heavily influence a country's trajectory over the next 18 months.

Synthesizing Global Intelligence for a New Era

The complexity of the modern world demands more than just news; it requires a structured, data-driven 

understanding of the underlying forces at play. The Atlante Geopolitico Treccani  and the research by ISPIprovide

the necessary scaffolding for this understanding. By combining historical context, ethnographic mapping, energy

metrics, and rigorous cartography, these resources transform raw data into actionable intelligence.

As we navigate the Great Transition , the ability to synthesize technical indicators—from the carbon intensity of an 

economy to the ethnic composition of a nascent state—will determine the success of global strategies. Whether 

analyzing the stability of the Korean Peninsula or the sustainability of rentier states in North Africa, the 

methodology of systematic geopolitical analysis remains an indispensable tool for the 21st-century strategist. The 

integration of scientific data selection and rigorous analysisensures that even in an increasingly volatile world,

decision-makers can operate with a clear-eyed view of the risks and opportunities that lie ahead.
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