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In the evolving landscape of higher education, the mechanisms for ensuring quality and academic excellence have
undergone significant transformations. At the heart of this evolution is the Study Program Accreditation
(Akreditasi Program Studi - APS), a rigorous evaluative process designed to measure the performance and
compliance of academic entities against national standards. In the Indonesian context, the shift from the traditional
7-standard model to the more robust IAPS 4.0 (Instrumen Akreditasi Program Studi)framework marks a pivotal
transition toward outcome-based education (OBE). This guide provides an exhaustive technical breakdown of the
accreditation process, the intricacies of the Self-Evaluation Report (Laporan Evaluasi Diri - LED), and the strategic
methodologies required to achieve the highest accreditation status.

The Strategic Significance of IAPS 4.0

The IAPS 4.0 instrument, introduced by the National Accreditation Board for Higher Education (BAN-PT),
represents a paradigm shift from input-centric evaluation to output-and-outcome-centric assessment. Unlike its
predecessors, which focused heavily on infrastructure and availability of resources, the current framework
evaluates how these resources are utilized to produce measurable impact in education, research, and community
service. The primary objective is to foster a culture of Continuous Quality Improvement (CQI) through the
implementation of the Internal Quality Assurance System (SPMI).

Under this framework, accreditation is no longer a periodic event occurring every five years but a continuous
process of data monitoring and quality control. The integration of PDDIKTI (Pangkalan Data Pendidikan Tinggi)
data serves as the backbone for this monitoring, ensuring that the quantitative metrics reported by institutions are
consistent with national databases.

Core Components: LED and LKPS

The IAPS 4.0 documentation is divided into two primary technical dossiers: the Laporan Evaluasi Diri (LED) and
the Laporan Kinerja Program Studi (LKPS). Understanding the relationship between these two documents is
critical for a successful submission.

e Laporan Kinerja Program Studi (LKPS): This is a quantitative spreadsheet containing performance data such
as student ratios, lecturer qualifications, research funding, and graduation rates. It provides the numerical evidence
of the program's operations.

e Laporan Evaluasi Diri (LED): This is a qualitative, analytical narrative. It does not merely repeat the data found
in the LKPS; rather, it provides context, analysis, and strategic reflection. The LED must answer the "why" and
"how" behind the numbers, utilizing a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis to chart a
path for future development.

The 9 Criteria of IAPS 4.0

The IAPS 4.0 framework is structured around nine core criteria that cover the entirety of an academic program's
lifecycle. Each criterion requires specific evidence and a deep analytical dive within the LED.



Criterion Number

Focus Area

Key Indicators

1 Vision, Mission, Goals, and Strategy Clarity of vision, relevance to industry,
(VMTS) stakeholder involvement in planning.
2 Governance, Management, and Effectiveness of leadership, risk
Cooperation management, and quality of external
partnerships.

3 Students Admission selectivity, student support
services, and diverse recruitment
strategies.

4 Human Resources Lecturer-to-student ratios,
professional certifications, and faculty
development.

5 Finance, Facilities, and Infrastructure Sustainability of funding, laboratory
adequacy, and digital library
resources.

6 Education Curriculum design, Outcome-Based
Education (OBE) implementation, and
assessment methods.

7 Research Quantity and quality of faculty
research, student involvement, and
external funding.

8 Community Service (PkM) Societal impact of academic expertise
and implementation of practical
solutions.

9 Outcomes and Achievements GPA, tracer studies, employment

rates, and international publications.

Technical Workflow: Preparing the Laporan Evaluasi Diri (LED)

Developing a high-quality LED requires a multi-disciplinary team and a structured timeline. The process usually
follows a specific technical workflow to ensure that the narrative aligns with the quantitative data in the LKPS.

1. The Data Harmonization Phase

Before writing the LED, the task force must ensure that the data in the LKPS is accurate and synchronized with the
PDDIKTI database. Discrepancies between the self-reported data and the national database are a common cause
for point deductions. This phase involves data cleaning and verificationof lecturer workloads (BKD), student
activity status, and financial statements.

2. Analytical Mapping (The PPEPP Cycle)

The LED must be framed within the PPEPP cycle, which is the Indonesian acronym for the quality management
cycle: Penetapan (Setting Standards), Pelaksanaan (Implementation), Evaluasi (Evaluation), Pengendalian (Control/
Correction), and Peningkatan(Improvement). For each criterion, the writer must demonstrate that the study
program does not just "do" things, but follows a structured quality cycle.



Example Analysis for Criterion 6 (Education):

¢ Penetapan: Define the Program Learning Outcomes (PLO) based on industry needs.

¢ Pelaksanaan: Execute the curriculum through student-centered learning.

¢ Evaluasi: Conduct mid-semester and end-of-semester reviews of student performance.

e Pengendalian: If learning outcomes are not met, identify why (e.g., outdated syllabus).

¢ Peningkatan: Update the syllabus or introduce new teaching technology for the next cycle.

Mathematical Modeling of Scoring Rubrics

The final accreditation score (ranging from 0 to 400) determines the accreditation status: Unggul (Excellent), Baik
Sekali (Very Good), or Baik (Good). Understanding the weight of each criterion is vital for prioritizing efforts.

The total score is calculated using a weighted average formula:
Score_Total = :2 ...66+&UAd7 iterion_i * Weight_i) / :2 Weight_i

Historically, Criterion 9 (Outcomes) and Criterion 6 (Education) carry the highest weightage. This signifies that the
program'’s success is ultimately measured by the competence of its graduates and the quality of its pedagogical
delivery.

Operational Challenges and Mitigation Strategies

Preparing for accreditation is fraught with operational challenges. One of the most significant is data fragmentation
, Where information regarding research, community service, and alumni tracking is stored in siloed departments.

Case Study: Implementing a Tracer Study System

Criterion 9 requires a "Tracer Study" to track alumni employment. A common failure mode is a low response rate
from alumni, leading to insufficient data. Bolution:Implementing an integrated digital tracer study platform that
links graduation clearance with the initial survey, followed by automated email/WhatsApp reminders at the 6-month
and 12-month marks. By treating alumni as a "community of practice," institutions can maintain higher engagement
rates, providing the necessary longitudinal data for the LED.

The Role of the UPPS (Unit Pengelola Program Studi)

The IAPS 4.0 emphasizes the role of the UPPS(usually the Faculty or Department level management) rather than
just the Study Program itself. The LED must describe how the UPPS provides resources, governance, and
oversight. If the UPPS fails to provide an adequate environment for the Study Program, the accreditation score will
suffer regardless of the program's internal performance.

Comparison: IAPS 3.0 vs. IAPS 4.0

For institutions transitioning from the old system, understanding the differences is crucial for shifting the institutional
mindset.



Feature IAPS 3.0 (Old) IAPS 4.0 (Current)

Focus Input-based (Procedures and Outcome-based (Impact and Quality)
Facilities)

Structure 7 Standards 9 Criteria

Analysis Descriptive Narrative Evaluative & Analytical (SWOT-based)

Accreditation Status A B, C Unggul, Baik Sekali, Baik

Data Integration Manual Physical Documents Digital via SAPTO and PDDIKTI

Deep Dive: Writing the SWOT Analysis for LED

The SWOT analysis is the most critical section of the LED. It must be evidence-based. A common error is
providing a generic SWOT that could apply to any institution. To achieve an "Unggul" rating, the SWOT must be
specific:

« Strengths: Do not just say "qualified lecturers.” Instead, use: "85% of faculty members hold Ph.D. degrees
from top-100 QS-ranked universities, with a h-index average of 5.0."

* Weaknesses: Be honest but professional. "Current research funding is limited to internal grants, with only 10%
coming from international sponsors."

e Opportunities: "The increasing demand for Digital Forensics expertise in the national banking sector provides
an avenue for new industry-certified elective courses."

e Threats: "The rapid emergence of online-only non-degree certifications from global providers may reduce the
perceived value of traditional four-year degrees."

Following the SWOT, the LED must present a Strategy for Improvementthat directly addresses the weaknesses
and threats while leveraging strengths and opportunities.

Internal Quality Assurance (SPMI) as a Foundation

No study program can achieve high accreditation scores without a functional Internal Quality Assurance System
(SPMI). The SPMI is responsible for conducting Internal Quality Audits (AMI). The results of these audits serve
as the primary source of the "Evaluation” phase in the PPEPP cycle. During a field assessment, assessors will look
for proof of "Closing the Loop"—where an audit finding from year one leads to a documented improvement in year
two.

Preparing for the Field Assessment (Asesmen Lapangan)

Once the LED and LKPS are submitted via SAPTO (Sistem Akreditasi Perguruan Tinggi Online) and pass the
initial adequacy assessment, the board will appoint Assessorsfor a field visit. While the documents provide the
foundation, the field assessment validates the reality on the ground.

Checklist for Field Assessment Success:

1. Stakeholder Preparedness: Ensure students, alumni, and industry partners are briefed on the program's
vision and can provide consistent feedback to assessors.
2. Document Verification: Have all physical/digital evidence (SKs, attendance sheets, curriculum minutes)



organized according to the 9 criteria.
3. Facility Readiness: Laboratories, libraries, and classrooms should reflect the data reported in the LKPS.
4. Display of Achievements: Prepare a showcase of student projects, faculty publications, and community
service impact reports.

The Broader Implications of Accreditation

The transition to IAPS 4.0 and the emphasis on the Laporan Evaluasi Diri (LED) is more than a bureaucratic hurdle;
it is a mechanism for global competitiveness. In an era of internationalization, having a program accredited as
"Unggul" allows for easier Credit Transfer agreements, Joint Degreeswith international partners, and higher
employability for graduates. It forces institutions to stop functioning as isolated teaching entities and start acting as
dynamic, data-driven hubs of innovation. By meticulously documenting the journey of quality improvement, study
programs ensure their relevance in a rapidly changing academic and economic environment, ultimately contributing
to the advancement of national human capital.
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