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The evolution of heavy construction and demolition machinery has been defined by the pursuit of higher impact 

energy, mechanical efficiency, and durability. At the forefront of this evolution is the hydraulic breaker, a 

sophisticated attachment that transforms hydraulic power into kinetic energy to fragment rock, concrete, and 

asphalt. Among the global leaders in this sector, KOMAC (Korea Manufacturing &amp; Construction)has

established itself as a benchmark for South Korean engineering excellence. This article provides an exhaustive

technical exploration of hydraulic breaker mechanics, the specific innovations of the KOMAC KB and TOR series,

and the logistical frameworks of international sales networks that sustain the global construction industry.

1. Theoretical Framework: The Physics of Hydraulic Impact

To understand the technical superiority of systems like the KOMAC KB series, one must first grasp the underlying 

physical principles governing hydraulic percussion. A hydraulic breaker operates on a cycle of fluid pressure 

transformation, primarily utilizing Pascal’s Law, which states that pressure exerted anywhere in a confined

incompressible fluid is transmitted equally in all directions throughout the fluid.

1.1 Kinetic Energy and Impact Power

The destructive capability of a breaker is measured by its impact energy, often expressed in Joules (J) or Foot-

pounds (ft-lbs). The fundamental formula for the kinetic energy ($E_k$) of the piston at the moment of impact is:

$E_k = ½ mv^2$

Where:m = Mass of the pistonv = Velocity of the piston at impact

In high-performance models like the KOMAC TOR Series , engineering focuses on optimizing the ratio between

piston stroke length and hydraulic flow to maximize velocity without causing premature fatigue in the housing or

tool. The integration of a gas-charged chamber (usually Nitrogen) acts as a dampener and an energy accumulator,

enhancing the downward force during the power stroke.

1.2 The Role of Nitrogen Gas Accumulators

Most modern breakers utilize a combination of oil pressure and compressed nitrogen gas. The nitrogen gas serves 

two primary functions: Energy Storage and Shock Absorption. During the upward stroke, the piston compresses 

the nitrogen gas. When the valve shifts, this stored energy is released, accelerating the piston downward at speeds 

far exceeding what hydraulic oil alone could achieve. This “hybrid” system is a core feature of the KB Series E-

Catalogue specifications, allowing for high-frequency impacts required for harder geological formations.

2. Technical Breakdown: KOMAC KB vs. TOR Series

KOMAC offers distinct product lines tailored for different operational demands. Understanding the structural

differences between the KB and TOR series is essential for fleet managers and mechanical engineers.



2.1 The KB Series: Proven Reliability

The KB Series represents the classic, robust design of South Korean hydraulic engineering. It is characterized by 

its simple yet effective internal valve system. The KB seriesis often favored in rental fleets and general

construction due to its ease of maintenance and high compatibility with a wide range of carrier weights (from 0.8-

ton mini-excavators to 70-ton heavy lifters).

2.2 The TOR Series: Total Optimized Reliability

The TOR Series is the premium evolution of the KOMAC line. It incorporates advanced features designed to 

minimize Blank Firing(the act of the piston striking when the tool is not in contact with the material), which is a

leading cause of internal stress and tie-rod failure. The TOR series often features:

•  Auto-Greasing Systems: Ensuring constant lubrication of the tool and bushes.

•  Dual Speed/Stroke Control: Allowing the operator to switch between long strokes (high energy/low frequency) 

for hard rock and short strokes (low energy/high frequency) for concrete or secondary breaking.

•  Enhanced Sound-Proofing: A fully enclosed housing with vibration-dampening buffers to meet stringent 

European noise regulations.

3. Comparison Matrix: Performance Metrics

The following table illustrates the typical performance delta between mid-range breaker classes in the KOMAC

lineup.



Technical Parameter KB Series (Mid-Range) TOR Series (High-Performance)

Impact Rate (BPM) 400 - 800 350 - 1100 (Variable)

Operating Pressure (Bar) 130 - 170 150 - 190

Energy Class Standard Joules High-Efficiency Output

Housing Design Side/Top Open Frame Box Type (Silenced)

Tie-Rod Diameter Standard Industrial Reinforced Heavy-Duty

4. Global Sales Networks and the South Korean Manufacturing Context

The success of KOMAC is not solely a product of engineering but also of a robust International Sales Network. 

As of recent data, KOMAC has constructed over 65 dealer networksworldwide, spanning Korea, China, Europe,

America, and India. This global reach is a testament to the reliability of the South Korean manufacturing sector.

4.1 The South Korean Advantage

With over 311,000 suppliers in South Korea, the infrastructure for precision steel manufacturing is unparalleled. 

Manufacturers benefit from high-grade alloy steels and heat-treatment technologies that are crucial for components 

like the Piston and Chisel, which must withstand thousands of high-velocity impacts per minute without fracturing.

4.2 Vision 2020 and Beyond

The "Vision 2020" initiative focused on expanding market share in developing economies like India and Southeast

Asia, where infrastructure projects require durable, cost-effective attachments. This strategic expansion involves not

just sales, but also localized technical support and spare part availability, ensuring that a KOMAC user in Brazil or

France has the same uptime as one in Seoul.

5. Implementation and Field Guide: Installation Protocols

Proper integration of a hydraulic breaker with an excavator (carrier) is critical for both the attachment’s longevity

and the carrier’s hydraulic health. Follow this technical workflow for installation:

5.1 Hydraulic Flow and Pressure Matching

Before mounting, the carrier’s Auxiliary Hydraulic Circuitmust be tested using a flow meter. Over-supplying oil to

the breaker will lead to excessive heat and seal failure, while under-supplying will result in weak impact energy.

Most KOMAC breakers require a specific relief valve setting on the excavator to prevent pressure spikes from

damaging the internal seals.

5.2 Mounting Procedure

1.  Cleaning the Pins: Ensure the excavator bucket pins and the breaker's ears are free of debris to prevent 

eccentric loading.

2.  Hose Connection: Connect the pressure (IN) and return (OUT) lines. Ensure the return line goes directly to 

the hydraulic tank or through a filter to avoid back-pressure.

3.  Gas Charging: Check the Nitrogen pressure in the back-head. This must be adjusted based on the ambient 

temperature and the specific material being broken.



6. Advanced Engineering: Precision and Environmental Integration

Modern engineering demands more than just raw power. The integration of precision electronics and sustainable

practices is becoming mandatory in heavy industry.

6.1 Parallels with Precision Engineering

Interestingly, the precision required in the manufacturing of hydraulic valves mirrors the exacting standards seen in 

other technical fields, such as particle accelerator components(e.g., Libera systems). While the scale is

different, the tolerance for error in a high-pressure hydraulic manifold is measured in microns. Failure to maintain

these tolerances leads to internal leakage, reducing the efficiency of the power stroke.

6.2 Green Practices in Manufacturing

Sustainability in the construction equipment sector is often overlooked but critical. Green Practice Implementation

involves:

•  Material Recycling: Utilizing high-recyclability alloys for breaker housings.

•  Efficiency Optimization: Developing hydraulic circuits that minimize energy loss as heat, thereby reducing the 

fuel consumption of the carrier excavator.

•  Noise Pollution Mitigation: The use of specialized dampening materials in the TOR series to allow for urban 

demolition without violating environmental noise ordinances.

7. Troubleshooting and Maintenance Case Studies

Effective maintenance can extend the life of a KOMAC breaker from 5 years to over 15 years. Here are common

failure modes and solutions:

Case Study A: Excessive Tie-Rod Failure

Symptom: One or more of the four main tie-rods (bolts holding the breaker together) snap frequently.Root Cause: 

Blank firing or improper torqueing. If the operator continues to trigger the breaker after the material has cracked, 

the energy is absorbed by the tie-rods.Solution:Install an auto-stop valve and ensure tie-rods are torqued using a

hydraulic tensioner to the exact specifications in the KB E-Catalogue.

Case Study B: Seal Leakage and Overheating

Symptom: Hydraulic oil leaking from the lower bush and high temperature in the carrier tank.Root Cause: High 

back-pressure in the return line or contaminated hydraulic fluid.Solution:Inspect the return filter and ensure the

return hose diameter is sufficient. Implement a strict fluid analysis program to detect metal shavings before they

cause catastrophic pump failure.

8. Broad Implications for the Infrastructure Sector

The role of hydraulic attachments in global development cannot be understated. As urban centers become more

densely populated, the demand for precise, low-vibration, and low-noise demolition tools will grow. The engineering

trajectory of companies like KOMAC suggests a future where breakers are not just "dumb" hammers but "smart"

attachments equipped with sensors for real-time impact monitoring, GPS tracking for fleet management, and

automated adjustment systems that adapt to the hardness of the rock being processed.

The synergy between South Korean manufacturing prowess and an expansive global sales network ensures that

these technological advancements are accessible to the global market. Whether it is through the versatile KB

series or the technologically advanced TOR series, the focus remains on transforming hydraulic potential into



physical progress, driving the construction of the world’s next generation of infrastructure.
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