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In the high-stakes environment of earthmoving and site preparation, the reliability and precision of crawler dozers

are paramount. The Komatsu D31 and D37 series, particularly the -21 and -22 iterations, have long established

themselves as benchmarks in the small-to-midsize bulldozer category. These machines are engineered for

versatility, balancing powerful tractive effort with the finesse required for fine grading. This comprehensive technical

analysis explores the engineering architecture, operational protocols, and maintenance frameworks essential for

maximizing the lifecycle of these units, drawing from technical service manuals and operational data.

1. The Engineering Philosophy of Komatsu Small Crawler Dozers

The design evolution from the D31PX-21 to the D31/37PX-22 represents a significant shift toward operator-centric 

engineering. At the core of this philosophy is the Super-Slant Nose Design. Unlike traditional boxy front-ends, the

slanted nose provides the operator with an unobstructed view of the blade corners and the surrounding workspace.

This visibility is not merely a comfort feature; it is a critical safety and efficiency component that allows for more

precise grading and reduced risk of site accidents.

1.1 EX vs. PX Configurations

Komatsu categorizes these machines into two primary configurations: EX (Extra-long track) and PX (Low ground 

pressure). The distinction is foundational to machine application:

•  EX Models: Designed for hard-ground applications where high traction and stability are required. These 

models feature standard track shoe widths and are optimized for heavy-duty digging and pushing.

•  PX Models: Engineered for soft ground, swampy conditions, or sensitive terrains. The wider track shoes 

significantly increase the flotation area, reducing ground pressure to prevent the machine from sinking.

2. Power Unit Analysis: Engines and Emissions

The transition between the -21 and -22 series involved significant upgrades to the powertrain to meet evolving Tier 

emissions standards while maintaining torque density. The D31PX-21 typically utilized the Komatsu 4D102E 

engine, known for its mechanical reliability and straightforward fuel injection system. In contrast, the -22 series 

transitioned to the SAA4D95LE-5 engine, incorporating more advanced electronic controls.

2.1 Combustion and Air Management

The SAA4D95LE-5 engine employs a high-pressure common rail (HPCR) fuel injection system. This technology

allows for multiple injection events within a single combustion cycle, resulting in more complete fuel burn, reduced

particulate matter (PM), and improved fuel economy. The "AA" in the engine code signifies an air-to-air aftercooler,

which densifies the intake air, allowing for a higher oxygen-to-fuel ratio and better thermal efficiency.

2.2 Torque Rise and Performance Curves

For a bulldozer, the torque riseis more critical than peak horsepower. When the blade hits a heavy load, the

engine speed drops; a high torque rise allows the engine to "lug" through the load without stalling or requiring a

downshift. The Komatsu engines in this class are mapped to provide a steep torque curve in the mid-RPM range,



ensuring consistent pushing power in varying soil densities.

3. Transmission and Drive Dynamics

One of the most defining technical features of the D31/D37-22 series is the implementation of the Hydrostatic 

Transmission (HST). Unlike traditional torque converter transmissions that rely on fluid coupling and planetary

gears, the HST system uses a dual-path hydraulic circuit to drive the tracks independently.

3.1 The HST Advantage

The HST system offers several mechanical advantages:

•  Stepless Speed Control: The operator can adjust speed from 0 to maximum without gear shifts, providing 

smooth acceleration and deceleration.

•  Counter-Rotation: By driving one track forward and the other in reverse, the machine can turn within its own 

footprint, a vital capability in confined urban jobsites.

•  Power Turns: In a traditional clutch-and-brake system, power is cut to one track to turn. In an HST system, 

both tracks remain powered during a turn, maintaining momentum and blade load.

3.2 Final Drive and Undercarriage Engineering

The final drives are the last stage of torque multiplication. Komatsu uses a triple labyrinth seal design in the final 

drives of the D31PX-22 to prevent the ingress of dirt and abrasive particles, which is the leading cause of 

premature planetary gear failure. The undercarriage itself often utilizes the PLUS (Parallel Link Undercarriage 

System), where rotating bushings reduce friction and wear between the bushing and the sprocket, effectively

doubling the life of the undercarriage in certain conditions.

4. Hydraulic System Architecture

The efficiency of the blade movement is governed by the Closed-center Load Sensing System (CLSS). This

hydraulic architecture is designed to minimize energy loss. In a standard open-center system, the pump circulates

oil even when the control valves are in neutral. In the CLSS, the variable displacement piston pump only delivers

the flow required by the active load.

4.1 Hydraulic Math and Flow Control

The pressure-compensation valves in the CLSS ensure that multiple functions (e.g., lifting the blade while tilting) 

can occur simultaneously without one function starving the other of flow. The flow ($Q$) is determined by the 

formula: Q = Vq &times; n &times; &eta;Where Vq is the pump displacement, n is the engine speed, and &eta;is

the volumetric efficiency. By adjusting the swash plate angle in the pump, the system maintains a constant pressure

differential across the main control valve, ensuring predictable blade response regardless of engine RPM.

5. Technical Specifications Comparison

The following table illustrates the key technical differences between the -21 and -22 series, specifically focusing on

the PX (Low Ground Pressure) variants often used in environmental and residential construction.



Metric Komatsu D31PX-21 Komatsu D31PX-22

Engine Model 4D102E-1 SAA4D95LE-5

Net Horsepower 70 HP (52 kW) 71 HP (53 kW)

Operating Weight 7,100 kg (15,650 lbs) 7,820 kg (17,240 lbs)

Transmission Type Hydroshift / Manual Dual-Path HST

Ground Pressure 26.5 kPa (3.84 psi) 27.9 kPa (4.05 psi)

Blade Capacity 1.6 m&sup3; 1.8 m&sup3;

Track On Ground 2,165 mm 2,240 mm

6. Operational Maintenance and Service Protocols

To maintain the technical integrity of these machines, adherence to the Service Repair Manualis non-negotiable.

The manuals provide specific intervals for preventative maintenance, which are crucial for the longevity of high-

pressure hydraulic components and electronic sensors.

6.1 Lubrication and Fluid Management

The HST system is extremely sensitive to fluid contamination. The use of Micro-mesh filterswith high beta ratios

is required. Operators must monitor the following:

1.  Engine Oil: Change every 500 hours using API CJ-4 or higher to handle the soot levels produced by modern 

EGR (Exhaust Gas Recirculation) systems.

2.  Hydraulic Oil: Full system flush every 2,000 hours. The use of Komatsu-specific hydraulic fluid ensures that 

friction modifiers are present to protect the piston pump slippers.

3.  Final Drive Oil: Periodic inspection for metal shavings, which indicate bearing fatigue.

6.2 Undercarriage Tensioning

Proper track tension is the single most controllable factor in undercarriage cost-per-hour. A track that is too tight 

increases the load on the bushings and idlers, leading to heat buildup. A track that is too loose can result in "de-

tracking" or jumping teeth on the sprocket. The service manual specifies a sag measurement(usually 20-30mm

for these models) that must be checked in the field environment where the machine is actually working.

7. The KOMSTAT II and Electronic Monitoring Systems

The -21 series introduced KOMSTAT II, an onboard electronic monitoring system that provides real-time data to

the operator. This system tracks engine water temperature, fuel level, and oil pressure, but more importantly, it

records error codes (Service Meter Readings).

7.1 Diagnostics and Fault Codes

When a sensor detects a parameter outside of the normal operating range (e.g., high hydraulic oil temperature),

the controller logs a fault code. Technicians use these codes to bypass manual troubleshooting. For instance, an

HST system fault might indicate a solenoid failure in the pump control valve, allowing the technician to replace a



specific component rather than the entire pump assembly. This level of diagnostics is what separates modern

technical maintenance from traditional "guess-and-check" mechanics.

8. Field Guide: Optimal Blade Operation (PAT Blade)

The Power Angle Tilt (PAT)blade is a standard fixture on the D31 and D37 series. Its versatility allows for three

distinct movements: lifting, tilting, and angling. Mastering the PAT blade is essential for efficient site work.

•  Leveling: Keeping the blade straight and using the "float" function for final passes.

•  Ditching: Angling the blade to 25 degrees and tilting one corner down to create a V-ditch.

•  Backfilling: Angling the blade to windrow material into a trench while moving forward.

The service manual emphasizes the inspection of the C-frame and the ball-and-socket joint that supports the PAT

blade. These areas are subject to extreme multi-axial stresses and must be greased daily to prevent galling.

9. Troubleshooting and Failure Mode Analysis

Even with rigorous maintenance, mechanical components eventually face failure modes. Understanding these

modes allows for proactive intervention.

9.1 Case Study: Loss of Tractive Effort in HST Models

Symptom: The machine moves normally when unloaded but stalls or slows significantly when the blade hits a pile.

Technical Diagnosis: This often points to a "charge pressure" issue. The HST system relies on a charge pump to 

keep the main loops full of oil and to provide pressure for the control valves. If the charge pressure filter is clogged, 

or if the charge pump relief valve is set too low, the main pumps cannot maintain the swash plate angle under load.

Solution:Test charge pressure at the diagnostic port. If below 350 psi, inspect the charge filter and suction line for

air leaks before condemning the main pump.

9.2 Case Study: Rapid Bushing Wear

Symptom: Bushings on the track chain show "flats" or excessive thinning after only 1,000 hours.Technical 

Diagnosis: This is frequently caused by "packing." In clay or muddy conditions, material gets trapped between the 

sprocket teeth and the bushings. This increases the effective diameter of the sprocket, stretching the chain and 

causing sliding friction rather than rolling contact.Solution:Install "mud hole" track shoes that allow material to

escape through the center of the shoe, and ensure daily undercarriage clean-outs.

10. Summary of Technical Superiority

The Komatsu D31 and D37 series dozers represent a sophisticated integration of hydraulic power, electronic

monitoring, and ergonomic design. By moving toward the dual-path HST in the -22 series, Komatsu provided

operators with a machine that is both more powerful and easier to control than its predecessors. However, this

increased sophistication requires a commensurate increase in technical knowledge for the personnel responsible

for its upkeep.

Technical professionals must view the Service Repair Manual not as an occasional reference, but as a foundational

document for operational success. Whether it is calculating ground pressure for a delicate environmental project or

diagnosing a complex hydraulic fault via KOMSTAT II, the intersection of theoretical engineering and practical

maintenance is where the true value of these machines is realized. As the construction industry moves toward

further automation and telematics, the principles of fluid power and mechanical wear remains the bedrock of heavy

equipment management. Proper stewardship of these D31 and D37 units ensures they remain productive assets



for decades, providing the tractive force necessary to reshape the world's infrastructure.
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