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In the domain of high-volume document management and office automation, the Konica Minolta Bizhub 420 and 

500 series represent a foundational era of monochrome multi-function peripheral (MFP) engineering. These 

machines were designed to handle demanding workloads, offering a robust blend of speed, durability, and network 

integration. For technical professionals and service engineers, understanding the intricate mechanical and 

electronic architecture of these devices is essential for maintaining peak performance and extending the lifecycle of 

the hardware. This technical analysis provides an in-depth exploration of the service protocols, engineering 

principles, and operational frameworks defined in the official Field Service Manualsfor the Bizhub 360, 420, and

500 series.

I. Architectural Overview and System Configuration

The Konica Minolta Bizhub 420 and 500 are built upon a modular architecture that integrates electrophotographic 

printing, digital scanning, and advanced finishing capabilities. The "Theory of Operation" section of the technical 

documentation highlights the use of indirect electrostatic photography. This process relies on a high-precision

laser unit and a series of corona discharges to create a latent image on an Organic Photo-Conductor (OPC) drum.

1. Core Technical Specifications

The distinction between the Bizhub 420 and 500 primarily lies in their output velocity and duty cycles. While they

share the same physical footprint and many internal components, their timing logic and motor speeds are optimized

for different throughput demands. The Bizhub 420 delivers 42 pages per minute (PPM), whereas the Bizhub 500

scales up to 50 PPM.

2. Internal Modular Design

The internal system is categorized into several primary modules: the Scanner Unit, the Write Unit (Laser), the 

Imaging Unit (Developer and Drum), the Fusing Unit, and the Paper Feed System. Each module is

interconnected via a centralized Control Board (PWB-MC) which orchestrates the timing of every mechanical

movement within millisecond tolerances. This synchronization is critical for maintaining image registration and

preventing media jams during high-speed duplex operations.

II. Theory of Operation: The Electrophotographic Process

To perform effective repair and maintenance, an engineer must master the seven stages of the electrophotographic

cycle as implemented in the Bizhub 420/500 series. Any deviation in these stages results in specific image quality

defects which serve as diagnostic indicators.

1. Charging and Exposure

The cycle begins with the Charging Wire (located in the corona assembly) applying a uniform negative charge to 

the surface of the OPC drum. The Laser Exposure Unitthen scans the drum, dissipating the charge in specific

areas to create a latent electrostatic image. In the Bizhub 420/500, the laser unit utilizes a polygon mirror motor



that spins at extremely high RPMs to ensure high-resolution scanning at the machine's rated speed.

2. Development and Transfer

The Developer Unit utilizes a dual-component system consisting of toner and a magnetic carrier. The developer 

roller creates a "magnetic brush" that brings toner particles into contact with the latent image on the drum. 

Following development, the Transfer Rollerapplies a positive charge to the back of the paper, pulling the

negatively charged toner from the drum onto the media. This process requires precise high-voltage regulation,

managed by the High Voltage Unit (HVU).

3. Separation and Fixing

To prevent the paper from wrapping around the drum, a Separation Claw and a de-curling discharge system are 

employed. The paper then enters the Fusing Unit, where a combination of heat (generated by halogen lamps) and

pressure (applied by a pressure roller) melts the toner resin into the paper fibers. The temperature of the fuser is

monitored by multiple thermistors and controlled via Pulse Width Modulation (PWM) to prevent overheating or cold-

offsetting.

III. Technical Comparison: Bizhub 360 vs. 420 vs. 500

Engineers often manage fleets containing multiple models within this family. Understanding the variations in

hardware components is vital for spare parts management and compatibility checks.



Feature / Specification Bizhub 360 Bizhub 420 Bizhub 500

Max Print Speed (A4) 36 ppm 42 ppm 50 ppm

Monthly Duty Cycle 100,000 pages 150,000 pages 175,000 pages

Memory (Standard/Max) 192 MB / 320 MB 192 MB / 320 MB 192 MB / 320 MB

Warm-up Time &lt; 30 seconds &lt; 30 seconds &lt; 30 seconds

Fusing Temperature Approx. 185°C Approx. 190°C Approx. 195°C

Resolution 600 x 600 dpi 600 x 600 dpi 600 x 600 dpi

IV. Preventive Maintenance (PM) and Service Schedules

The longevity of the Konica Minolta Bizhub series is strictly dependent on adherence to the Service Schedule. The

manual defines specific maintenance cycles based on the total count of the machine (counter). Failure to replace

consumables at the designated intervals leads to catastrophic hardware failure or excessive toner dusting, which

can contaminate the optical sensors.

1. The 300,000 Count Maintenance Cycle

At the 300k mark, several critical components require replacement to ensure continued reliability:

•  OPC Drum (DR-510): The organic layer on the drum degrades due to constant exposure to corona discharge 

and physical contact with the cleaning blade.

•  Cleaning Blade: A worn blade will fail to remove residual toner, leading to ghosting or vertical streaks.

•  Developer (DV-510): The magnetic carrier loses its ability to hold toner charge over time, resulting in 

background graying or toner spilling.

•  Corona Wire and Grid: These components accumulate ozone and toner dust, leading to uneven charging.

2. Fusing Unit Overhaul

The Fusing Unit is a high-wear module. Engineers must check the Upper Fuser Roller for scratches and the 

Lower Pressure Roller for deformities. The Fuser Bearingsmust also be inspected; if the bearings seize due to

heat-induced lubricant breakdown, it can cause the main drive motor to stall, triggering a C-0001 error code.

V. Advanced Troubleshooting: Interpreting Service Codes

When a Bizhub 420/500 encounters a malfunction, it displays a specific error code (Service Call). Diagnosing these 

codes requires a systematic approach, often involving the use of the Service Mode on the control panel.

1. Fusing Failures (C-05xx Codes)

The C-0500, C-0501, and C-0510 codes relate to abnormal temperature detections. A C-0500 code usually 

indicates that the fuser failed to reach the required temperature within the allotted time. Technical Procedure:

1.  Enter Service Mode by pressing Utility/Counter -> Check Details -> Stop -> 0 -> 0 -> Stop -> 0 -> 1.

2.  Navigate to the 'Counter' and 'Trouble Reset' section.

3.  Check the continuity of the Thermal Fuse. If the fuse is blown, the fuser unit must be replaced or the fuse 

reset (if permissible).



4.  Inspect the Thermistor for toner buildup, which can insulate the sensor and provide false low-temperature 

readings.

2. Communication and Board Errors (C-Cxxx Codes)

Codes such as C-C151 indicate communication errors between the engine board and the scanner or finishing

options. These often stem from loose ribbon cables or electromagnetic interference. High-level troubleshooting

involves measuring the 5V and 24V rails on the Power Supply Unit (PSU) to ensure stable voltage is reaching the

logic boards.

VI. Firmware Management and Software Logic

As noted in the technical documentation, machines with firmware card ver. J8 and onwardfeature improved

stability for network scanning and SMB (Server Message Block) protocols. Firmware updates on these legacy

machines are performed via a specialized CompactFlash (CF) card inserted into the side of the MFP controller.

1. The Firmware Update Procedure

Updating the firmware is not merely a software task but a critical hardware synchronization process. The procedure

is as follows:

•  Turn off the main power switch.

•  Insert the CF card containing the firmware image into the slot.

•  Hold down the 'Start' button and turn the power on.

•  Wait for the 'Loading' screen to appear. The machine will flash the ROM on various boards (Engine, Scanner, 

Finisher, etc.).

•  Once 'Completed' is displayed, turn the machine off, remove the card, and perform a 'Data Clear' in Service 

Mode to initialize the new logic.

VII. Detailed Mechanical Adjustments

Precision is the hallmark of the Bizhub 420. Mechanical adjustments are often required after replacing the scanner

carriage or the drive belts.

1. Registration Adjustment

If the printed image is skewed or not centered, the registration timing must be adjusted. This is done via Service 

Mode -> Machine -> Registration Loop. By adjusting the loop amount of the paper at the registration rollers, the

engineer can ensure the paper hits the drum at the exact moment the latent image reaches the transfer point.

2. Scanner Calibration (White Level)

For high-quality scanning, the White Level Adjustmentis paramount. This process involves the scanner reading a

white reference strip located under the original glass. If the strip is dirty or the lamp intensity is declining, the

machine will produce "dirty" scans. Cleaning the mirrors and the lamp with optical-grade isopropyl alcohol is the

first step before recalibrating the gain via the software interface.

VIII. Environmental and Safety Engineering

The Bizhub 420/500 incorporates several safety interlocks. The front and side doors contain Interlock Switches

that cut off the 24V DC line to the motors and the high-voltage power supply. This prevents the possibility of laser

exposure or mechanical injury while the machine is open. Furthermore, the ozone filter located near the charging

unit must be replaced every 300,000 pages to maintain air quality and prevent the accumulation of corrosive gases



inside the machine chassis.

IX. Summary of Operational Excellence

Maintaining a Konica Minolta Bizhub 420 or 500 requires a synthesis of mechanical skill, electronic diagnostic 

capability, and a deep understanding of the electrophotographic process. By adhering to the Field Service Manual,

performing rigorous preventive maintenance, and accurately interpreting diagnostic codes, service professionals

can ensure these machines continue to serve as the backbone of document workflows. The transition from physical

paper movement to digital scanning integration (via firmware J8 and network scanner operations) marks these

devices as versatile tools capable of meeting modern office demands despite their age. Continuous technical

education and the application of these engineering principles remain the best strategy for maximizing return on

investment in high-end office hardware.
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