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In the rapidly evolving landscape of global business, the discipline of management has transitioned from a rigid,
mechanical set of rules to a dynamic, fluid orchestration of human and technical resources. Richard L. Daft, a
preeminent figure in organizational theory and management studies, captures this transition with surgical precision
in his seminal work, Management (9th Edition), often localized in various markets as Era Baru Manajemen. This
treatise serves not merely as a textbook but as a technical blueprint for navigating the complexities of the 21st-
century corporate environment.

The Theoretical Foundation of Modern Management

Richard Daft's framework is built upon the convergence of classical efficiency and modern adaptability. At its core,
management is defined as the attainment of organizational goals in an effective and efficient manner through
planning, organizing, leading, and controllingorganizational resources. To understand the depth of the 9th
edition, one must first deconstruct these four fundamental pillars through a technical lens.

1.The Planning Function: Strategic Alignment and Forecasting

Planning in the modern era is no longer a static annual exercise. Daft emphasizes a contingency-based approach
to planning. This involves the use of Scenario Building, where managers visualize various future possibilities and
develop frameworks to address them. The technical execution of planning requires a rigorous SWOT Analysis
(Strengths, Weaknesses, Opportunities, Threats) and an understanding of the PESTEL framework(Political,
Economic, Social, Technological, Environmental, and Legal factors).

2.The Organizing Function: Structural Architecture

Organizing refers to the deployment of organizational resources to achieve strategic goals. This involves the
technical design of Organizational Structures. Daft explores the transition from traditional Vertical Functional
Structures to more agile Matrix and Team-Based Structures. The 9th edition specifically highlights the
importance of Span of Management(or Span of Control), which is the number of employees reporting to a
supervisor, and how digital communication tools have technically allowed for wider spans without a loss in
operational oversight.

Technological Integration: Management in the '‘New Era'’

The term "Era Baru Manajemen" (New Era of Management) signifies a shift toward the Learning Organization.

In this technical model, the organization is viewed as a system of interconnected parts rather than a collection of
silos. This requires a shift from vertical command-and-control to horizontal collaboration. The technical mechanism
behind this is Knowledge Management (KM)systems, which ensure that intellectual capital is captured, shared,
and leveraged across the enterprise.

The Management Evolution Matrix

To grasp the significance of Daft's 9th Edition, we must compare traditional management paradigms with the



contemporary approaches outlined in his work.



Feature Traditional Management Era Baru (New Era) Management

Focus Efficiency and Control Innovation and Adaptability
Structure Hierarchical / Bureaucratic Flat / Networked / Team-based
Work Method Individual Tasks / Specialized Collaborative Projects / Multi-skilled
Decision Making Top-Down / Centralized Empowered / Decentralized
Communication Formal / Vertical Informal / Horizontal / Digital
Source of Power Position / Authority Knowledge / Relationships

Quantitative Decision-Making Models

Daft’'s work incorporates various Quantitative Perspectives that utilize mathematical models and data analysis to
improve decision-making. These include Operations Management, which uses physical models and computer
simulations to optimize the production of goods and services. A key technical component discussed is the

Classical Model of Decision Making, based on rational economic assumptions, contrasted with the
Administrative Model, which acknowledges Bounded Rationality—the concept that managers have limits on
how much information they can process.

The Decision-Making Workflow

1. Recognition of Decision Requirement: Identifying a gap between actual and desired performance levels
using Key Performance Indicators (KPIs).

2. Diagnosis and Analysis: Utilizing root cause analysis techniques like the 5 Whys or Ishikawa (Fishbone)
Diagrams.

3. Development of Alternatives: Brainstorming and utilizing Decision Trees to map out potential outcomes.

4. Selection of Desired Alternative: Applying Cost-Benefit Analysis or Net Present Value (NPV) calculations for
capital-intensive decisions.

5. Implementation of Chosen Alternative: Utilizing Project Management Body of Knowledge (PMBOK)
principles for execution.

6. Evaluation and Feedback: Closing the loop via Post-Implementation Reviews (PIR).

Managerial Skills and Technical Proficiency

According to Daft, successful management requires a triad of skills: Conceptual, Human, and Technical. As an
individual moves up the organizational hierarchy, the relative importance of these skills shifts. While a first-line
supervisor relies heavily on technical skills (understanding the specific tools and procedures of the trade), a CEO
relies predominantly on conceptual skills (the ability to see the organization as a whole and the relationship among
its parts).

The Technical Skill Stack of the Modern Manager

» Data Literacy: The ability to interpret Big Data analytics and Business Intelligence (Bl) dashboards to drive
strategy.

¢ Technological Fluency: Understanding the impact of Artificial Intelligence (Al), Blockchain, and Cloud
Computing on organizational workflow.



* Agile Methodology: Proficiency in Scrum or Kanban frameworks to manage iterative project cycles.
« Financial Acumen: The ability to parse Balance Sheets, Income Statements, and Cash Flow Statements to
ensure fiscal health.

Organizational Culture and Ethics

One of the most profound sections of Daft's 9th edition is the exploration of Organizational Culture. Culture is the
set of key values, beliefs, understandings, and norms shared by members of an organization. Technically, culture
functions as an informal control mechanism. Daft categorizes culture into four types: Adaptability, Achievement,
Involvement, and Consistency.

Corporate Social Responsibility (CSR) and Ethics

In the New Era, management is intrinsically linked to Sustainability and Ethics. Daft utilizes the Triple Bottom
Line approach (People, Planet, Profit) to explain how modern organizations measure success. Technically, this
involves the implementation of ESG (Environmental, Social, and Governance)metrics, which are now critical for
attracting investment and maintaining brand equity in a hyper-transparent global market.

Human Resource Management: The Technical Asset

Daft views Human Resources not as a cost center but as a strategic asset. The 9th edition delves into the Human
Capital approach, where the economic value of the combined knowledge, experience, skills, and capabilities of
employees is measured. The technical processes of Recruitment, Selection, Training, and Performance
Appraisal are analyzed through the lens of Strategic HRM.

Performance Management Systems

Modern performance management involves the use of 360-degree feedback and Management by Objectives
(MBO). MBO is a technical process defined by four steps:

1. Set specific, measurable, achievable, relevant, and time-bound (SMART) goals.
2. Develop action plans to achieve those goals.

3. Review progress periodically through Milestone Tracking.

4. Appraise overall performance and reward results.

Operations and Supply Chain Management

Reflecting the technical nature of the 9th edition, Daft provides an extensive look at Operations Management (OM)
. This field focuses on the physical production of goods and services. Key technical methodologies mentioned
include:

 Total Quality Management (TQM): An organization-wide effort to infuse quality into every activity through
continuous improvement.

¢ Six Sigma: A disciplined, data-driven approach for eliminating defects (achieving 3.4 defects per million
opportunities).

e Lean Manufacturing: The systematic elimination of waste (Muda) within a manufacturing system.

e Just-In-Time (JIT) Inventory: A system that schedules materials to arrive exactly when they are needed,
reducing inventory costs.

Case Study Analysis: Managing Through Turbulence

The 9th edition of Management was published shortly after the 2008 global financial crisis. This context is vital for



understanding Daft's emphasis on Crisis Management. A technical crisis management plan consists of three
stages:

Stage 1: Prevention

Managers build relationships and detect signals from the environment. This involves Risk Assessment and the
creation of Internal Control Systems to prevent fraud or operational failure.

Stage 2: Preparation

This involves the creation of a Crisis Management Team (CMT) and a Crisis Management Plan (CMP).
Organizations must have a designated spokesperson and a clear communication hierarchy to ensure information
integrity during a disaster.

Stage 3: Containment

The rapid response to a crisis to limit its spread. This requires Agile Decision-Makingwhere the normal
hierarchical rules are often suspended in favor of a task-force approach.

Summary and Broader Implications

Richard L. Daft's Management (9th Edition) represents a definitive synthesis of the history and future of
organizational management. By moving beyond the simplistic view of managers as mere overseers, Daft redefines
the role as that of a social and technical architect. The transition to the "Era Baru Manajemen"is characterized by
a shift from power over people to power with people, facilitated by technological integration and a deep
understanding of human psychology.

For the technical writer or the professional manager, the implications are clear: the modern organization must be a
learning organization. It must be capable of processing vast amounts of data to make rational decisions, while
maintaining the flexibility to pivot in the face of environmental turbulence. Daft provides the mathematical,
structural, and behavioral tools necessary to build such an organization. As we look toward future iterations of
management theory, the foundational principles found in the 9th edition—efficiency, effectiveness, and ethical
leadership—remain the bedrock upon which all sustainable corporate success is built.

Ultimately, the mastery of these management principles requires a lifelong commitment to learning. As Daft himself
suggests, the environment will continue to change, and with it, the tools of the trade. However, the core objective
remains constant: the creation of value through the harmonious coordination of human effort and technical
resources.
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