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The Porsche Boxster represents a pivotal moment in the history of Stuttgart’s engineering. Introduced in the late 

1990s, it transitioned Porsche from an air-cooled legacy into a water-cooled future, saving the company from 

financial instability. For the enthusiast, the Boxster (spanning the 986, 987, 981, and 718 generations) offers a near-

perfect mid-engine weight distribution and a driving experience that rivals the flagship 911. However, maintaining 

these sophisticated machines requires a rigorous understanding of their mechanical architecture, particularly the 

nuances detailed in authoritative resources like Wayne R. Dempsey’s 101 Projects for Your Porsche Boxster .

This guide provides an in-depth technical analysis of the Boxster platform, focusing on the maintenance,

modification, and engineering principles necessary for long-term ownership and performance optimization. We will

explore the common failure modes, the evolution of the flat-six and flat-four engines, and the procedural

frameworks for high-impact DIY projects.

The Architectural Evolution: 986 through 718

Understanding the Porsche Boxster begins with its chassis and engine designations. The platform has evolved

through four distinct iterations, each introducing more sophisticated electronics and revised engine geometries.

The 986 Generation (1997–2004)

The 986 was the first clean-sheet design for Porsche in decades, sharing significant front-end components with the 

996-generation 911. Its 2.5L, 2.7L, and 3.2L flat-six engines utilized the M96 architecture. This era is

characterized by its analog driving feel but is notorious for specific technical vulnerabilities, most notably the

Intermediate Shaft (IMS) bearing.

The 987 Generation (2005–2012)

The 987 refined the 986’s design, offering improved interior quality and a more rigid chassis. Mechanically, it 

transitioned from the M96 to the M97 enginein later models, eventually introducing Gasoline Direct Injection (DFI)

and the Porsche Doppelkupplung (PDK) dual-clutch transmission in the 2009 facelift (987.2). This generation is

widely considered the "sweet spot" for enthusiasts seeking a balance of modern performance and classic flat-six

sound.

The 718 Generation (2017–Present)

The 718 marked a radical departure by replacing the naturally aspirated flat-six with 2.0L and 2.5L turbocharged 

flat-four engines. While controversial due to the change in exhaust note, the technical advantages in torque

delivery and thermal efficiency are undeniable. The 718 platform utilizes Variable Turbine Geometry (VTG) in the S

models, a technology previously reserved for the 911 Turbo.

Core Technical Concepts: The M96/M97 Engine Architecture

To perform the "101 Projects" effectively, an owner must understand the core mechanics of the water-cooled flat-



six. Unlike traditional V-engines, the flat-six (boxer) layout places the cylinders horizontally, lowering the center of

gravity but complicating oil and coolant management.

The Intermediate Shaft (IMS) Dynamics

The IMS is a shaft that runs through the engine block, driven by the crankshaft, which in turn drives the camshafts

via chains. In the M96 and early M97 engines, the IMS utilized a sealed ball bearing. When the internal seal failed,

engine oil would wash out the permanent grease, leading to friction-induced failure. If the IMS bearing fails, the

timing chains lose tension, leading to catastrophic piston-to-valve contact.

The Air-Oil Separator (AOS)

The AOS is a critical component of the crankcase ventilation system. Its role is to separate oil vapors from the 

crankcase air before it is recirculated into the intake manifold. When the internal diaphragm of the AOS fails, liquid 

oil is sucked into the combustion chamber, causing thick white smoke (oil ingestion) and potentially hydro-locking

the engine. Monitoring the crankcase vacuum with a manometer is a standard diagnostic procedure for this system.

Technical Analysis & Performance Matrix

The following table provides a technical comparison of the primary Boxster variants, highlighting the progression of

power and the shift in engine technology.



Model Year Chassis Engine Type Displacement Horsepower Key Tech 
Feature

1997-1999 986 M96 Flat-6 2.5L 201 hp Cable-actuated 
Throttle

2000-2002 986 M96 Flat-6 2.7L 217 hp E-Gas 
(Electronic 
Throttle)

2003-2004 986 M96 Flat-6 3.2L (S) 258 hp VarioCam Timing

2005-2008 987.1 M97 Flat-6 3.4L (S) 295 hp Revised IMS 
Design

2009-2012 987.2 MA1 Flat-6 3.4L (S) 310 hp Direct Injection 
(DFI)

2017-2024 718 9A2 Evo F-4 2.5L (S) 350 hp VTG 
Turbocharging

The Wayne Dempsey Framework: Critical DIY Projects

The philosophy behind 101 Projects for Your Porsche Boxster is to empower owners to mitigate the high costs of

dealership service. Below are the most technically significant projects categorized by system impact.

Project Category: Engine Longevity

•  IMS Bearing Retrofit: This involves removing the transmission and flywheel to install a ceramic or oil-fed 

bearing. It is recommended every 50,000 to 70,000 miles for pre-2006 models.

•  Water Pump Replacement: Porsche water pumps use composite impellers to prevent engine block damage if 

a bearing fails. However, these blades can become brittle. Replacement every 40,000 miles is a preventative 

standard.

•  Low-Temperature Thermostat: Installing a thermostat that opens at 160°F (instead of the stock 180°F) helps 

manage the thermal load on the cylinders, potentially reducing the risk of bore scoring.

Project Category: Suspension and Kinematics

The Boxster uses a MacPherson strut arrangement both front and rear. While simple, the precision of the handling

depends on the condition of the rubber bushings in the control arms.

1.  Control Arm (Coffin Arm) Replacement: Over time, the inner bushings crack, leading to "clunking" noises and 

vague steering. Upgrading to adjustable GT3-style arms allows for increased negative camber, improving cornering 

grip.

2.  Shock Absorber Valving: For the 987 and later, Porsche Active Suspension Management (PASM) allows for 

electronic damping control. Retrofitting Bilstein B16 Damptronic coilovers integrates with the factory PASM system 

for enhanced track performance.

Step-by-Step Technical Workflow: Cooling System Bleeding

One of the most difficult routine tasks on a Boxster is ensuring the cooling system is free of air pockets after a

component replacement. Because the radiators are in the front and the engine is in the middle, the coolant lines

are exceptionally long.



Required Tools

•  Vacuum Coolant Refiller (e.g., Airlift)

•  Schwaben Coolant Bleeder Tool

•  50/50 OAT (Organic Acid Technology) Coolant

The Procedure

1.  Vacuum Evacuation: Connect the vacuum tool to the coolant expansion tank. Use compressed air to create a 

vacuum of approximately 25 inches of mercury (Hg). If the vacuum holds, the system is leak-free.

2.  Coolant Draw: Using the vacuum, draw the pre-mixed coolant into the system. This method ensures that air 

pockets (which can cause localized overheating in the cylinder heads) are never formed.

3.  The Bleeder Valve: Locate the metal bleeder clip on the expansion tank. Flip it up to the open position and 

drive the car through several heat cycles (reaching operating temperature) to allow any remaining air to migrate to 

the tank.

Case Study: Addressing the "D-Chunk" Failure and Bore Scoring

In technical circles, the M96/M97 engines are occasionally subject to bore scoringor "D-chunk" failures. Bore

scoring occurs when the Lokasil or Alusil cylinder coating breaks down, leading to piston-to-wall friction. This is

often identified by a rhythmic ticking noise and increased oil consumption on the Bank 2 cylinders (4-6).

Root Cause Analysis

The primary drivers of bore scoring are fuel washing (from faulty injectors) and excessive heat. When the oil film is

diluted by fuel, the lubrication fails at the top dead center of the piston stroke.

The Solution

The only permanent fix is an engine rebuild involving Nickies™(Nickel Silicon Carbide) sleeves. This process

replaces the factory casting with high-strength aluminum sleeves that provide superior heat dissipation and wear

resistance. When combined with forged pistons, the engine displacement can often be increased (e.g., from 3.2L to

3.6L or 3.8L).

Comparison of Maintenance Costs: DIY vs. Professional

The economic incentive for following the "101 Projects" methodology is significant. The table below estimates the

cost delta for common Boxster services.



Service Task Indy Shop Cost (Est.) DIY Cost (Parts) Complexity (1-10)

Oil & Filter Change $250 - $350 $90 3

Spark Plug & Coil Pack 
Replace

$600 - $800 $220 5

Brake Rotors and Pads (All) $1,200 - $1,500 $500 4

IMS Bearing & Clutch $3,000 - $4,500 $1,100 9

Water Pump & Belt $900 - $1,200 $250 6

Practical Implementation: Essential Tooling for the Boxster Owner

To execute these projects, the standard metric toolset is insufficient. The Boxster requires specialized diagnostic

and physical tools:

•  Durametric Diagnostic Tool: This is an OBD-II interface that can read Porsche-specific fault codes, reset 

service intervals, and provide real-time data logging for fuel trims and cam deviation.

•  Torx and Triple Square Bits: Porsche uses Torx fasteners extensively, and certain drivetrain components 

require Triple Square (XZN) bits.

•  Low-Profile Floor Jack: Due to the limited ground clearance, a jack with a minimum height of less than 3.5 

inches is required to reach the central jacking points.

•  Torque Wrench (3-200 Nm range): Critical for aluminum components where over-tightening can strip threads 

in the engine block.

Strategic Implications of Technical Maintenance

Maintaining a Porsche Boxster is not merely about repair; it is about preservation and performance optimization. By

adhering to a proactive maintenance schedule—treating the cooling system, IMS, and AOS as wear items rather

than "lifetime" components—owners can enjoy the vehicle's legendary handling without the threat of catastrophic

failure.

As the automotive industry moves toward electrification, the mechanical purity of the Boxster’s mid-engine, flat-six

or flat-four layout becomes increasingly valuable. Resources like the Dempsey guide provide the technical roadmap

necessary for the next generation of caretakers to keep these precision instruments on the road. Whether it is a

weekend 986 or a daily-driven 718, the marriage of engineering knowledge and hands-on application remains the

cornerstone of the Porsche ownership experience.

Ultimately, the technical challenges associated with the Boxster platform are well-documented and entirely

manageable for the dedicated enthusiast. Through structured analysis, the use of proper specialized tooling, and a

commitment to high-quality components, the Boxster remains one of the most rewarding platforms for both driving

and technical exploration in the contemporary era.
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